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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1.
i.d
ii.d
iii.a
iv.b
v. b

2. 
i. A project is different from routine-work because it is a one-time effort aimed to change things in a specific way.so it can be said that creating a new web site would be a project, whereas it’ s maintenance and small updates would not be. 
ii. A project manager would describe, organize and monitor the work of project activities using a set of tools and techniques, also he is responsible to manage the process involved in a project and carry out the project activities using necessary tools and techniques which leads to organizing projects
iii. The project life circle stages are:
1. Initiation: an extensive feasibility study precedes all the typical projects, i.e: all the civil engineering projects. This study concludes that the project is viable, confirms the organization can support the capital outlay, estimates the required budget and sets a broad of specifications for the project.
2. Planning and organization: this stage is a crucial and very extensive stage involving all who have a legitimate interest in the project (the stakeholders).  The project begins to move from here to a reality and specific actions.
3. Implementing the plan: the project becomes reality here. Success or failure of the project depends largely on how well the project team works together, and how effectively the project manager can lead and motivate them. 
4. Monitoring and review: careful monitoring against the key dates and milestones that the project manager had identified in the project plan will be needed. Project objectives are to be achieved against time and budget .few projects run without any hitches.
5. Closure and evaluation: This means the end of the project. All deliverables can be formally signed off and the team disbanded. At this point, the project itself can be evaluated in terms of its success and likely impact.
iv. Every project manager should possess the following skills:
a. Communication skills
b. Planning and organizational skills
c. Budgeting skills
d.  Negotiation and Influencing skills
e. Leadership skills
f. Problem _solving skills
g. Team building and human resources skills
V. Project process groups are:
1.   Initiation            planning
2.   Initiation 
     Controlling             Planning 	     executing 

3.   Planning                 executing              controlling 
     Controlling

  



4. Executing 	                                 planning 
                              controlling	    executing 
     closing

5. Controlling 	closing
 
And the nine knowledge management areas are:
1. Project  integration management
2. Project scope management
3. Project time management
4. Project cost management
5. Project quality management
6. Project human resource  management
7. Project communications management
8. Project risk management 
9. Project procurement management

3.Activity  
[bookmark: _GoBack]Project title:  building hotel apartments in Dubai
A Civil engineering project of building and constructing a complex of hotel apartments was executed during the last two years in one of the big and important districts in Dubai and also another project of excavating a new popular line of tram had been executed at the same time in the district, so it was one of the big obstacles had faced the project.
And here are the project processes and activities: 
Initiation: time (2 months) 
1. Pointing out the project utilities and requirements.
2. Confirming that the project can be planned and carried out at high quality and limited time so that it can fulfill the concerns and expectations of the stakeholders.
3. Estimating the budget required for the project and evaluating some of the hitches that can face the implementation plan.
Planning and Organization time (2 months) 
1. Preparing all the architect ,civil, electrical and plumping drawings 
2. Getting approval documents from Dubai municipality for surveying and construction details
3. Getting the municipality approval for the electrical and plumping drawings    
   Implementing the project (architect and civil works) lasted for (17 months) 
1. Excavation works (cut and fill and ground leveling work)
2. Footings and foundation works
3. Columns and pillars works 
4. Concrete works
5. Slab reinforcement works
6. Finishing works
4.Monitoring and controlling (17 months executing _ 2 months monitoring and controlling) 
1. Checking the finishing works and interior design details for each floor according to the mentioned specifications, thus the work can be consummated on the next stage.
2. Providing a private access to the site work project because a new tram line was been excavated on the same way leading to the  work site , so it was difficult to the concrete truck mixers to pass through in, and also was difficult to transfer the other building materials .  
5.Quality control and snack list   time (1 month) 
Consultant engineering team reviews and checking to confirm that the total finished work had been done smoothly and at high quality   

6.Closing (1month)
1. Handing over the project one month before the expected limited time
2. Ensuring that all the work is done at high quality and as mentioned in the consultant architect and civil specifications.
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