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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Q1. Short Questions:
i. Risk management was emerged from the corporate insurance. In the past, people buy insurance to insure their company’s risk. But this concept has been changed in 1950, the business manager start to understand that there was a more efficient way of making risk than buying insurance. So it spreads from one place to the other within a combination of three areas; decision theory, risk financing, and risk control.
ii. The relationship between “ uncertainty” and “ risk”:
Uncertainty is a doubtful thought which we don’t know what will happen in the future, similarly the risk refers to the possibility for loss. So when someone feels unsure about what will happen in the next step, then both, uncertainty and risk, might lead to a chance of loss. 
iii. Risk management is a method of protecting one’s asset so the primary objective of risk management is to manage the risk and ensure that the risks are able to deal with and mitigate in a timely manner. For example, a company sets up a risk manager team in order to find the clue to manage and mitigate the risk that they face. 
iv. [bookmark: _GoBack]Pure risk refers to the risk that results in the loss as always. Pure risk can be insurable such as fire, early death, car accident. There are four types of pure risk:
1. Personal risk is the loss of income or assets because it losses the ability to earn, like early death, dependent old age, sickness, lack of employment.
2. Property risk refers to the loss of the using of assets (direct and indirect loss).
3. Liability loss is the loss of possibility of owned assets because of the damage received.
4. Risk arising from failure of other individuals. It gets loss because of the failure of others.
v. Risk management process firstly starts with the risk identification. After identify the risk, it evaluates and select risk management technique. Then it implement the technique and monitor.
vi. The main benefits of business risk management are:
· Guaranteeing the stability of business’s goals and objectives.
· Managing the cost of risks for the organization.
· Limiting cost of loss and increase income.
Q2. “ Risk management can make a difference directly to profit”:
Risk management can be defined as an effective option of preventing losses. Most people think that buying insurance is the method for dealing with risk but some risks are uninsurable. But the risk management is not only a method for managing all kind of risks also can minimize the expense of those risks. It is the process of reducing risks that the company or individual may face.
Q3. Briefly describe the three general risk management techniques.
There are three techniques of risk management.
1. Risk avoidance
It means to avoid doing anything because you do not want to take risk, but it results in two different ways. For instance, if you don’t want to face with the risk of product fail, you might not launch a new product, but you could not meet your target. Besides this, there are situations where risk avoidance is acceptable. Example, you stop smoking in avoiding risk and it will be benefit for you. 
2. Risk reduction
When risks cannot be prevented, it can at least be reduced by paying high attention and using practical strategy for protecting asset.
3. Risk Assumption
Every action in daily life shows about risk taking. Risk assumption refers to the responsibility for the loss as resulting from risk. Before launching, you should have a reserved fund for using when it required to fix the failure or damage.

Case Study:
1. He made a mistake when he doesn’t take any action plan on Tameer lagging payment but he just leverages income from other projects immediately without any budget planning to raise funds and keep business going.
2. In the strategy of risk assumption, Telford can keep some reserved fund or conduct budget planning since the start of business establishment (2000), so when the company faces such risk during GFC (2008), he might have reserved fund to keep business moving. 
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