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1. Give short answers for the following questions: 

I. What are the administrative costs of a project?

Administrative Costs relate to grantee clerical duties associated with tracking and reporting of project progress, expenditures, and match contributions to Division of Historical Resources, and requesting and processing grant fund disbursements from Division of Historical Resources. The total Administrative Costs, whether from grant 
expenditures, match contributions or both, may not exceed 10% of the grant award amount. 
 
Duties related to administrative costs include but are not limited to: 
 
Ensuring that the required documents for the grant project are signed by the authorized representative of the  grantee organization and submitting them on schedule. The documents include the Grant Award Agreement and related attachments, all Progress & Expenditure Reports, Payment Request Forms, and tax forms, as applicable. 
 
Tracking and oversight of grant fund expenses and match which includes maintaining a file of receipts, invoices, bank 
statements, time sheets, volunteer logs, pay stubs and any other documentation that backs up the expenditures cited in 
the required reports. 

Project Management Costs relate to the grantee’s general oversight of project Approved Scope of Work items; 
supervision of professional services, vendors, contractors, volunteers and project staff; and coordination of a 
project’s final product or survey report. 
 
Examples of duties related to project management include but are not limited to: 
 
· Tasks that contributes to the final work product for the grant such as procurement of vendors and consultants, execution of contracts, project oversight. 

· Scheduling project support staff. 

· Coordinating project work schedule with grant deadlines. 

· Maintaining contact with DHR grant administrator or designating a contact person for the project.

II. Describe the inputs of resource planning.

Resources are the means we use to achieve project objectives. The primary resource is obviously people with applicable skills and competencies. The other main grouping of resources we need include capital, facilities, equipment, material and information. There is usually a gap between the investment reach of a project and the project demands.

In order to ensure a cost effective application of required resources we must perform a proper needs analysis in order to define the project goals and objectives. The project’s baseline that must be resourced will be known after a requirement specification has been completed. The WBS is the base document for determining resource requirements. The requirement specification will spell out the real requirements to achieve through the specific project.
The objective of this article is to provide some guidelines and advice to determine resource requirements and the process of acquiring and managing resources.
Inputs to resource planning
· The WBS identifies the project elements that will need resources. It is therefore  the primary input to resource planning.

· Historical information as to what types of resources were required for similar work on previous projects is valuable input. In many instances there are industry standards available that you can consult.

· The scope statement contains the project justification and the project objectives which should be considered.

· A resource pool description is another useful input. It constitutes knowledge of what resources (people, equipment and material) are potentially available.

Resource estimation is a structured prediction of the cost and other resources required to execute a task. One of the primary functions of the process is to establish a control basis. Therefore the more accurate the estimation, the more reliable the control system becomes.
The required accuracy and effort going into resource estimation can be influenced by the element of uncertainty and risk involved because of technical complexity and novelty of the project. The expected price basis of the contract could make resource estimation a critical factor. The higher the risk the more important it becomes to have a realistic estimation, which implies a more detailed process.

III. Name various resources of expert judgment.

Expert Judgment refers to the decisions or suggestions given by knowledgeable experts during the various activities in qualitative risk analysis. The individuals who provide us with their expert judgment are called as “Experts”. This could include:

· Individuals with similar project experience.
· Project team members who contribute to project planning and management activities.
· Specialists in risk management from outside the project.
Expert judgment will be used during workshops, interviews or meetings when risk management activities are carried out. For example; during the risk probability and impact assessment activity, the team comes together in a meeting to assess the probability and impact of each risk. During this meeting, our risk experts could share their views with the team thereby providing us with expert judgment. 

One important thing we need to remember about expert judgment is  to filter out the bias of the experts. Some expert’s views could be biased towards their specific way of thinking and may be contrarian to how the project functions or from the majority view. 

IV. What are the inputs of cost estimating?

The purpose of estimate costs and the determine budget process within the cost management process group, is to produce the cost baseline even though this will need to be reconciled with any high-level budgets are set by your organisation.
The estimate costs process is where each activity is evaluated to determine the cost estimates from their resource estimates. Like so many of the planning processes, estimate costs’ may be carried out time and again.
Project schedule - Projects consume large amounts of cost and knowing when such costs are needed, is important particularly when considering cash-flow. For this reason, and cost performance baseline will be created as part of the next process, determine budget.
Human resource plan - This document shows what types of resources the project will need and includes how all they will be procured. Both of these aspects will have a direct affect on cost estimates generated in the estimate costs process.
Organisational process assets - Usually cost information can be gleaned from previous similar projects, lessons learned, or any guidelines that must be followed. In addition there may be software tools or databases that contain important cost data.
V. Describe the inputs of the cost control process.
The outcome of this process is the actual work performance information, such as the cumulative cost and schedule variances and the cumulative cost and schedule performance indexes. You will also have forecasts and the associated data to explain the assumptions you made for those forecasts.
As needed, you will make change requests and update various project management plan components, project documents, and organizational process assets. The following list shows some of the more common elements you may need to update:
Cost management plan: If there are significant cost variances, you may need to revisit estimating techniques as well as levels of accuracy needed for estimating and reporting.
Cost baseline: If changes have occurred or risk events have materialized, the baseline may be updated (but only after going through the formal change control process).
Cost estimates: Cost estimates may be updated to reflect the most current information.
Basis of estimates: As cost estimates are adjusted, the underlying basis of the estimates are also updated.
Causes of variances: Make sure to also catalogue the corrective actions taken to address the variances.
Lessons learned: Record information that can be used later in the project and by other projects.

Work performance information for the Control Cost process can be easily abused to hide cost variances. For example, if a project team lead takes delivery of a purchased item but the invoice has not yet been paid, the project could show the earned value of that purchase but not the incurred cost.













2. Project costs can be broken down roughly into three areas:

Answer: Administrative costs, labour costs and equipment costs.

3. What is ‘learning curve’? And how does it affect the total cost of a project?

Learning curves graphically portray the costs and benefits of experience when performing routine or repetitive tasks. Also known as experience curves, cost curves, efficiency curves, and productivity curves, they illustrate how the cost per unit of output decreases over time as the result of accumulated workforce learning and experience. That is, as cumulative output increases, learning and experience cause the cost per unit to decrease. Experience and learning curves are used by businesses in production planning, cost forecasting, and setting delivery schedules, among other applications.
In Project Management, the term project baseline refers to an accepted and approved project plan. Besides the schedule baseline, the cost/budget baseline is the most important part of  a project baseline. The cost baseline is that part of the project baseline that handles the amount of money the project is predicted to cost and on the other side when that money will be spent. It is an approved budget usually in a time distribution format used to estimate, monitor, and control the overall cost performance of the project.
In some cases there can be several intermediary baselines. This happens when either the project was not well planned or when significant changes appear to the scope of the project. However the initial baseline is usually what gets budgeted in the company’s financials. All types of baselines are closely related and changes to one of them will result in changes to the others. If a change is made in the project scope baseline, the schedule baseline gets adjusted and hence the cost baseline will probably have to be changed as well.

6

image1.png
ﬁ
o R




