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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	 1.i.    Information regarding potential clients, also past guest history data.
  ii.     Past history with guest information is very important for the Sales & Marketing
          Department to collect from Front Office as it is used to target the proper 
          promotions and campaigns, Front Office has this data base.
 III.     A banquet manager is responsible for the events and banquets booked in the
          hotel, that person is in charge to make sure the event runs smooth with the 
          details agreed with the guest during the contract and meet the expectations.
 iv.     Housekeeping describes room status in the following terms; 
          Ready/Clean which means the room is ready to be given for occupancy.
          Occupied which means a guest has already checked in.
          Stay Over which means the guest will use the room for the specific day.
          Dirty or On Change which means guest has checked out but the room 
          Is not ready by housekeeping yet.
          And finally Out of Order which for some technical/mechanical reason the room
          is not available.
  v.     Communication between front office and food and beverage is important in 
          order for vital information to be passed on correct, such as, what to be 
          charged to the guest’s account.
 vi.      Housekeeping has to report to Security possible violations that may arise.
           For example, a forced open guest door or a fire exit, a guest that may be
           recognized as not a registered guest on a guest’s floor, also possible sound 
           violence in a room  or floor.

 2.      Total Quality Management (TQM) technique is a tool used by managers to 
          review the processes that have being implemented and that deliver products
          and services.
          The role of TQM is to be used to find better practices in order to deliver 
         products and services as expectations demand it accordingly.
         An example is a problem that may occur in a specific department in the 
         operation method and the management needs to find the root of the problem
         and what would be the best solution to it.
         

       




















Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	Athanasios Salasidis
	Date
	1/12/2016




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	













image1.png
ﬁ
o R




