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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
i. Which processes are involved in project communication management?
Ans: Plan Communications Management
         Manage Communications
         Control Communication

ii. At which stage in a project is project communication planning completed?
Ans: Planning

iii. Which type of information is contained in project communication management plan?
Ans: Communications Management Plan (CMP) defines the project’s structure and methods of information collection, screening, formatting, and distribution and outline understanding among project teams regarding the actions and processes necessary to facilitate the critical links among people, ideas, and information that are necessary for project success.

iv. What are the inputs for information distribution?
Ans:
· Project team meeting
· Individual, one-on-one meetings
· Stakeholder meetings
· Video conferencing
· Conference calls
· Email
· Portal or project intranet site
· Collaborative work management tools


v. What are the various communication modalities used by project managers?
Ans: Communication is among the more important factors for success in project management. Communication is the fuel that keeps the project running smoothly. Communication, both verbal and nonverbal, drives what project managers do, Project Manager normally use Emails, Memos, verbal conversations, calls, fax etc for communication.

2. Discuss, in detail, how a project communication plan is created? (5)
Ans: A communication plan facilitates effective and efficient communications with the various audiences having a major stake in the project. It describes how project communications will occur. A good communication plan generally includes the following elements:
1. Communication objectives
2. Target audiences
3. Key content for the communications
4. Communication method and frequency

3. What is performance reporting? How is the information relating to performance conveyed to
various stakeholders?
[bookmark: _GoBack]Ans: Performance reporting is an important activity in project communication management. It involves collecting and disseminating project information, communicating project progress, utilization of resources, and forecasting future progress and status to various stakeholders, as decided in the communication management plan.
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