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Project Scope Management

1. Multiple Choice Questions: (3)

i. Of the following, which is not part of Project Scope Management?
a. Scope Planning
b. Scope Verification
c. Quality Assurance
d. Initiation

ii. You are a project manager for your organization. Sarah, a project manager in
training, wants to know when the project manager is assigned to a project. Your answer should be:
a. During the initiation stage
b. During the planning stage
c. When the stakeholders approve the budget
d. After the project is proven feasible

iii. Which of the following best describes the term ‘project scope’?
a. The description of the project deliverables
b. The authorizing document that allows the project manager to move forward
with the project and to assign resources to the tasks
c. The process of managing all of the required work—and only the required work—
to complete the project;
d. The process of planning and executing all of the required work to deliver the
project to the Customer




2. Give short answers for the following questions: (21)

i. What does project scope mean?
Ans : Project scope is the part of project planning that involves determining and documenting a list of project goals, deliverables, features, functions, tasks, deadlines, and costs.

ii. What are the main purposes of Project Scope Management?
Ans: The purpose of Project Scope Management is to ensure the project includes all the work required for completing the project successfully.

iii. Which activities are included in Project Scope Management?
Ans:   Scope definition
           Create WBS
           Scope Verification
           Scope Control

iv. What is the difference between project scope and product scope?
Ans: Product scope is the requirement that relate to the product of a project, meaning the end result, what is the end result? For example, the project is to build or to construct a house, the product scope is to deliver a new house that meets the plan and specs, of course.
on the other hand the project scope, is the work will do to deliver the product scope, meaning it will involve project management processes to deliver the project or  on how to  achieve the  project completely. or it is the action to meet the end result


v. Outline the components of a project’s scope statement.   
Ans:  Justification
          Objectives
          Product description
          Deliverables

vi. Explain the term “work package.”
Ans : A work package is defined as the effort required to produce a deliverable within a project. 
This effort may be a single task or it could be several related tasks.

vii. Describe the importance of project scope statement? Which type of
information does it contain?
Ans: Project Scope Statement will help you lead your project  to success which is an important element and  it describes what's included in the project and what is excluded. 
As a result, it forms the basis for the project plan.


3. “Decomposition is the process of breaking down the major project deliverables into
smaller manageable components.” How this is done?
Ans: In scope management we are doing this.
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