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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
Managing Resources
Assessment 6



The resources of a company include; Manpower, money, machinery, materials 

An effective Resource Management system is when each element of an organization is planned, researched, managed, and improved to avoid unnecessary disruptions during production. 
Essentially, this is the proper and effective of manpower, money, machinery, materials.

There are various problems relating to Resource Management, which include; the cost of raw materials and machinery, the availability of raw materials and machinery/parts, the outside sources of raw materials and machinery/parts and the skilled personnel to handle production/maintenance/delivery of goods and services.

The Operations function brings together raw materials with the production process to make products that customers need. It also shares ideas across the company about how to improve processes and achieve cost savings.
http://businesscasestudies.co.uk/tarmac/how-roles-and-functions-contribute-to-organisational-performance/the-operations-function.html#axzz3l9XXPQ5Q

Together with the Resource Management team, a plan is set out to produce and manufacture goods/services.
A plan is implemented; making use of manpower, money, machinery and materials, when and where they are needed throughout the process.

Trusted suppliers are important for any business, because without them, goods/services would not be made possible.
A business/organization needs to trust that the supplier can handle the work load, produce high-quality goods, deliver on time, and to be consistent with their pricing.
As a business/organization, you also want to be working with a supplier that recognizes the social responsibility it has, as well as honest work ethics, environmental awareness, and proper working conditions for its employees.

The maintenance of raw materials is important for any business, because if no precautionary measures are taken, money, and time, could be wasted.
This lends itself to many more problems, such as late service delivery, customer dissatisfaction, loss of customer faith and so on.
There is a saying, ‘prevention is better than cure.’
This heads true for most (if not all) things in life. Much money and many man-hours can be spared, not only with regards to production, but ‘putting out fires’ when customers are told service delivery will be delayed. It will not only affect the Operations Department, but the whole company, especially if the organization is catering to the public at large, or a certain market.

Without Resource Management, in any organization, there would be no clear understanding of how the tangible and intangible resources were being allocated and used.

One of the most important aspects of Resource Management is research and planning ahead.
Having a list of planned projects for the upcoming year will help in forecasting the skills and the resources needed. 
It then becomes easier to allocate and distribute the necessary resources for each of the projects. This not only helps in optimum utilization of resources but can also help with the monitoring of each project.

A resource database should continuously be updated so that it is helpful and fulfills the objective of effective resource utilization and helps in mapping the employee-employer goals better.

Project reporting and project status report automation is very useful in improving the team productivity. Having a smart tool in place which can extract the needed information and generate the reports accordingly not only saves time and improves accuracy but greatly helps in building employee morale. This also provides the right visibility for the resource manager to know the resource need changes in the projects.

Knowing the requirements for future projects helps in not only in the resource utilization optimization but also in the recruitment drive. The necessary resource skills that you would need to acquire would be prevalent and this can give sufficient lead time to the recruitment division to identify the right sources. It will also help the organization with drawing up a budget.


The aim if this department is to ensure there is no waste or loss be it due to the careless use of the company’s resources, or the unforeseeable actions of a supplier and other intangible variables. 

The management of resources aims at reducing production time, as well as cost without compromising quality and safety, to the customer’s satisfaction. 
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