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1.

i. (b). 

ii. Project deliverables refers to a tangible or intangible product or service produced as a result of the project that is intended to be delivered to a customer.

iii. Goals are general statements applied to a project, concerned with “what" a project will accomplish. Whereas, Objectives are specific statements that support the goal. It is typical for a project goal to have one or more objectives tied to it.

iv. Project constraints are identified during the Initiation-planning phase.

v. A project charter is an official document that outlines the scope, objectives, and participants in a project. Furthermore, it provides a preliminary delineation of roles and responsibilities, outlines the project objectives, identifies the main stakeholders, and defines the authority of the project manager. Also, it serves as a reference of authority for the future of the project. 

2. Planning is one of the most important functions during the course of a project because it sets the standard for the rest of the project’s life and is used to track future project performance. To ensure efficient planning the project Initiation process has several inputs. These include strategic plan, product description, historical information, and project selection criteria. In addition feasibility studies can be done to examine the viability of the product of the project.  Accordingly, the purpose of the Project Initiation Phase is to specify what the project should accomplish. In essence, this starting point is critical because it is necessary for those who will deliver the product or processes, for those using that product or process, and for those who have a stake in the project to reach agreement on its inception. Therefore, success of a project is ensured only with a clearly defined scope and a suitably skilled team.

3. Project planning phase is the second phase in the project life cycle. It involves creating and developing a set of plans to guide the project team through the execution and closure phases of the project. Plans are created to manage time, cost, quality, change, risk and issues. During this phase a project plan is created outlining the activities, tasks, dependencies, and timeframes. In addition, the project manager coordinates the preparation of a project budget by providing cost estimates for the labor, equipment, and materials costs. The budget prepared is used to monitor and control cost expenditures during project implementation.

4. According to Adrienne Watt , “During the final closure, the emphasis is on releasing the final deliverables to the customer, handing over project documentation to the business, terminating supplier contracts, releasing project resources, and communicating the closure of the project to all stakeholders.” There are numerous important activities that are performed at the project closure phase. The key activities during this phase are:  acceptance of deliverables, finalising lessons learnt, submitting a project report. Other important activities that are undertaken during the project closure include the finalisation of procurement, open issues, customer training regarding the deliverables, release or re-assignment of resources, project team appraisals, vendors performance, final payments to contractors, and administrative closure.
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