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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1.One major difference between the construction and mainstream manufacturing industries is that products resulting from construction are stationary,while those,wich results from manufacturing,tend to bemobileduring value addition. 
2.The wide range of varyng working conditionsinvolving supported structures,moving equipment andlaborer make site highly unpredictable environment.
3.The responsabilities of the construction supervisor(first line manager) include making sure that all work meet the right quality,cost does not overrun budget due to mistakes and the work is completed on time.Duties:instruct workers what to do,motivates workers to accomplish all objectives,encourages teamwork spirit,ensure workers are disciplined,deal with all manner of conflicts arising at the work site,promote a good relationship between the workers and the general public,ensure plans and schedule are adhered to by regular inspection and quality control,trains and develops the workforce to meet new challenge.
4.Studyng the construction programmeprepared by the project manager or project engineer,Preparing detailed programmes to expand on the schedules and also preparing schedules for organizing the resources required for your work,Having in a place a systematic approach to writing daily progress reports.ensuring all specification and requirments of the prohect are being followed,Check the quality of work and compared with quality control specification to see whether the project is on the right track or not,Deviations should be reported to the site engineer immediately for prompt corrective measures to be implemented.LIST OF ACTIVITY is Site office,site stores,workshops,acces to the site,parking facilities,,unloading platforms for incoming materials,toalets suitable located,canteen,supply water for drinking,washing and construction operation,Safety precaution on site,maintain documents containing:Folder for approved drawing and specification,list contact details of all persons connected to the project,contract documents,construction programme,progress chart,register for materials,use equipment etc.
5.One way in wich construction differsfrom other industries is that no two project are ever the same.In other words eachproject is unique.This uniqueness of each project is defined by the nature of the site of construction and is also influenced by the whether,as well as,the ground condition due the various site location.
6.The modern construction industry is highly mechanised and complex;it involve complex interactions between a vast array of resources ,such as thousands,who are skilled in labour,equipment,such as, crane,earth moves,logistics,etc,all interconnected into thousands of activities.Activities may overlop simultaneously or in sequential discrete steps or even randomly-a phenomenon more complex than found in ordinary factory or manufacturing context.
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