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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

Assignment no 3

Q 1 /  I
The Human Resources Management Department is concerned in managing people in a company / organization, based on the principals and practices related to human aspect of management such as, planning, employee and Management relations, recruitment and selection, performance management, training and development, appraisal, rewards and management information systems.

Q 1 / II
The objectives of the Human Resources Management in an organization are 
·  improve the performance and competitiveness between the employees,
·  develop and maintain  the quality and quantity  of the production process result, 
·  oversee compliances with legal and industrial relations,
·  create and maintain the respect between employees and employers
·  create a sense of loyalty in the employees,
·  grow the discipline and moral on the employees
·  help meet organizational objectives of the company


Q 1 / III
Hart in 1993 wrote ‘’ The entire concept of Human Resources Management is devoid of Morality’’.   
The Human Resources Management is dealing with the human behavior in an organizational, and by referring to ‘’ human ‘’ it is referring so much to the employees as much as to the employers. 
Some of the Ethics should be followed and respected by Human Resources Management are, 
· Ensure that the standards of recruitment and selection are all just and fair.
· Build and protect a secure environment for the employers and employees.
· Protect the employees from bullying and harassment between them as well as from the employers.
· Ensure the life of employees in the company as balanced and not stressful.
· Complete fair evaluations and ensure fair rewards and benefits to the employees.
· Develop promotions and secure equal opportunities for promotions among the employees.
· Follow legal procedures in cooperating with contractors and sub-contractors, consultants and franchisees.
· Build honesty between the company and the clients / customers.
· Comply with the ethics on Human Rights.


Q 1 / IV
Clear Recruitment is the correct process of generating capable people to apply for a position to an organization.  The proper and clear selection of the proper and capable people for a vacant position / positions in the company, will benefit the organization to achieve its goals and targets at the highest level. 
For a successful and clear recruitment process the Human Resources Department should fully understand the function of the position / job description and the correct presence of the criteria of it, so that the chosen candidate will have successful performance in the position given.
The Human Resources Management must be aware that in order to succeed the process of staff recruitment, should seriously consider what each candidate can offer to the company individually.  It should be able to understand the amount of knowledge the candidate has I order to fill the offered position.  The main objective for the responsible of the recruitment department of Human Resources Management is to fill the position by the most competent candidate who deserves to represent the company and will help the company to reach its objectives.
The clear recruitment process should also be cost and time effective, this is why a clear recruitment process should be conducted carefully and in an effected way from start to finish point.

Q1 / V
The opportunities of staff development is a very crucial area of the Human Resources Management as if it is respected and correctly followed, will benefit the organizations to achieve their objectivs. Some or the ideas for the beneficial development of the staff are,
· Built the trust between the employees and the company
· Evaluate the employees’  work
· Reward the employees’  efforts and achievements
· Motivate and encourage  employees  for a better achievement 
· Allow and help the employees  to grow their self-discipline in professional and personal level

Q 2
Human Resources Management is dealing with delicate and crucial issues in a company such as legal  and humanitarian.  Therefore the Human Resources Management staff should be specialists and people with a certain education. It requires a Bachelor’s Degree and sometimes to higher positions in the department a Master Degree in Human Resources Management and/or Business Administration is mandatory.



Case Study
1. Any employee in any position of any industry when he is not able to grow in it,  it is logic and very expectable  that on a certain time in his career he will complain of stability of work and  no interest of continuing trying to improve in the company. At this stage the Human Resources Management Department should take its precautions, deal and solve the situation. Tony’s statement should awake the Human Resources Management to take the right decisions to help Tony change his idea in work and provide him with more enthusiasm in working. Tony in the 3 years of working in the hotel has already received a good knowledge of the function of the company and it is time of evaluation and training so that he can move forwards.
2. a. The City hotel’s Human Resources Management Department, where Tony is working should enter / participate to the internship programs formed in the hospitality industry and allow Tony to participate and mingle with colleagues of other countries with other skeptical ways and thoughts and let him enrich his knowledge and experience from them. Let him share, see, understand his and other people’s experiences  being at the same position as him, in the industry  and let him benefit from this lessons so that by enriching his knowledge  he will grow in the industry for the benefit of it.
b. The Human Resources Management Department should organize training sessions in Tony’s department, evaluate his work and reward him with extra benefits and / or a promotion showing him that the hard work it is mandatory in this industry of business but also is recognized and rewarded.
















Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	ANNA KOLIA
	Date
	[bookmark: _GoBack]12.01.2017




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	













image1.png
ﬁ
o R




