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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.	Give short answers to the following questions:	(18)
i.	What are the general causes of project cost and time overruns?
The general causes are low estimation and design errors
ii.	What are the main resources of project finance?  
Commercials and public banks, Suppliers credit and bonds    
iii.         Which processes are used in controlling phase?
              Resources and schedule control, cost control, quality control, risk response, performance reporting and contract administration                                                                                                                                                                                                                                                        iv.  	What are the tasks undertaken in "project close-up phase”?  
 Administrative close, contract close-out and lessons learnt                                                                  v.	     What is Feasibility Study? And which areas does it cover?
	     Feasibility study is all materials requirement and cost estimates and is cover all the aspect of the construction phases, like materials, location and site, plants, project engineers and financial and economic evaluation 
	vi.	What items are included in "Project Completion Report”?
 Project results, project activities, programme aims and objectives, and project effect and sustainability
2.	What is a project? Describe different processes undertaken throughout the
	development of a construction project.	12     
Project is an individual o collaborative task  that is carefully planned to achieve a particular aim. Project lifecycle is the sequential arrangement of various phases of construction projects from the beginning to the ending of the whole project. The time taken to complete the project lifecycle is referred to as the lifespan.  Can be classified into three phases: Pre-investment phase, Investment Phase, product operation phase .Every project can be classified in a sequential manners like The initial phase, the planning and design phase, the execution and control phase and then completion phase. The initial phase defines the overall outlook of the projects and how it will be implemented. The planning and designing phase a plan is developed to serve as a guide for execute the objectives to the project. Executing and control phase the site manager and supervisor organise and coordinate all resources to complete the construction of the facility. And last one is closing phase is the final tasks are undertaken before formally handing the project over to the client. The client conduct inspection and snagging to ensure all objectives have been met before accepting the final product.                                        
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