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Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. 
i. The construction industry is arguably the most important industry on the planet. Without construction activities, society cannot function or develop effectively. The construction industry is different from other industries because of a number of reasons given hereafter. 

It is highly complex and involves the interaction of a large number of varying resources in activities that occur, simultaneously, dependent or independent of one another.

Each construction project can be considered to be unique, as the site conditions of each project will be different and probably the structure that is being constructed as well.

The structures need to be constructed at their final location. They are not dynamic structures that can be constructed elsewhere and relocated later. This means that all the required resources have to be mobilised to the construction site in order to complete the project. This differs from other industries in which the product is generally mobile after manufacturing.

ii. Construction sites are generally considered to be high-risk work environments. Not only are the types of injuries that can occur on a construction site more severe that in the average working environment, but the degree of exposure to such risks of injury are also significantly higher. For example, the general office environment is not likely to expose its workers to the risk of falling from an unstable erection of scaffolding or getting cut by a piece of steel rebar, while exposure to these risks are not uncommon on construction sites. It is, therefore, no surprise that the accident rate in the construction industry is significantly higher than in any other industry.

iii. Mid-level management activities are primarily related to procurement of the required construction material, and the management of labour and construction plant and equipment. The individuals performing mid-level management activities are also likely to be responsible for activities too specialized for first-line management, for example the installation of lifts and HVAC.

iv. The first-line manager is essentially the interface between the mid-level manager and the workforce on site. It is his responsibility to issue instructions to the workforce and directly supervise these activities, to ensure that construction stays on schedule. Any conflicts that arise on site has to be dealt with swiftly by the first-line manager. He also invests time into training and developing the workforce.

v. Some of the basic activities that occur on a construction project is listed below:

· Planning and Scheduling
· Conduct Safety Talks
· Enabling/Temporary works
· Earthworks
· Construction of Building Sub-structure
· Construction of Building Super-structure
· Inspections/Quality Control
· Procurement
· Daily/Weekly/Monthly Progress Reporting
· Payment of Wages

2. Every construction project is indeed unique in its own right. Each construction project will have its own challenges to overcome due to the varying conditions under which it is constructed. Aspects such as geotechnical conditions, climate, availability of resources and construction material, seismic activity in the region, elevation of the local water table, etc. will never be exactly the same in two different projects, even if the type of structure that is being constructed may be the same.

Even though the structures that are constructed might be similar, they would probably not be exactly the same (government low-cost housing may be an exception), as the layouts of two similar houses in the same neighborhood would likely differ. In-fact, the construction industry possesses a type of “one-off” characteristic. Generally, the design of a structure is developed through a process of assessing the demands/requirements of its end-user and trying to meet these demands as far as possible. It may often be the case that the developer would like the structure to have a unique appearance, in an attempt to distinguish itself from other structures that may perform similar functions. The construction of a football stadium is a good example. Although the purpose of two football stadiums may be similar, they often would have completely different designs and architectural appearances.

The manner in which resources are mobilised to the construction site may also vary from one project to the next. For example, if an airport is to be constructed on a remote island, chances are that the required materials may not be as readily available as if it were constructed on the outskirts of a major city. In such a case it would probably be necessary to transport the required material via ship instead of simply with heavy vehicles.

3. The complexity of the construction industry distinguishes it from other industries. It involves the interaction of a large number of varying resources, such as skilled and unskilled labour, huge fleets of construction plant, adequate sources of construction material, etc. that are utilised to perform a vast number of construction activities. These interact in a complex manner – some activities are dependent on one another, some are independent, some overlap, but all of them add to the complexity of the industry.

Each project is different and each project will have its own challenges. The uniqueness is achieved through variations in the type of structure, geotechnical conditions, availability of resources and construction materials, site location, etc.

Probably the most unique factor of the construction industry is that, unlike the vast majority of other industries, the end product is essentially immovable. During the construction of a structure, all the required resources have to be mobilised to the site of construction, where they can by utilised to complete all the required construction activities. For example, concrete, steel, construction plant, labourers and engineers all have to be mobilised to site in order for them to be able to serve their respective purposes in completing the project.

The amount of safety hazards that are present on a construction site would nearly always outnumbers those in any other industry. The nature of the construction industry also means that its workers are exposed to more severe hazards than other industries. Although not necessarily a positive point, the large number of safety hazards certainly makes the construction industry unique.
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