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                                         The contingency plan 
1. 
I. 
[bookmark: _GoBack]The role of safety co-ordinator is to assist the event co-ordinator in all the area's where safety to both workers and guests needs to be addressed, the safety co-ordinator is responsible for any research of the venue or area being used for the event this would cover internal and external venue's. They are also have the responsibility of hiring skilled contractors to perform certain services and making sure they have all the correct certificates and training and that they use all the relevant health and safety codes when on site another task is to make sure all equipment has in date service certificates. The safety co-ordinator is also the liase between the emergency services and the event co-ordinator, They are also responsible for the risk assessment being done and the safety method statement.  
 
II. 
A risk assessment is a checklist of possible things that could go wrong with your event and the way you deal with these things.The purpose of a risk assessment is to minimise these risks or eliminate them all together if it's not possible to eliminate a risk then the assessment will give the guidelines of how to deal with the risk when it happens.  
 
III. 
The five steps used in a risk assessment are 
*Step 1 -What activities at your event may involve a hazard? Who will be doing these activities and is the area safe for your activity? 
*Step 2 -Identify people who may be harmed at your event and how they may be hurt, this could be anyone from set up workers to guests 
*Step 3 - Identify if the venue or workers have existing precautions for certain things and what exactly they are 
*Step 4 -Evaluate all the possible risks at your event 
*Step 5 –Decide what measure you can take to minimise the risks at your venue, how safety can be improved for everyone involved 
  
 
 
IV. 
When choosing a venue there are many health and safety considerations such as  
*Is the venue the right capacity  
*are all the fire exits clearly marked and accessible 
*is the equipment on site in working order with recent service history 
*does it have safe easy access for workers  
*if it has a kitchen does it have hygiene certifcate  
*easy access for medical vehicles should the need call for them 
 
 
V. 
A Contingency plan is a plan you prepare before you event, the plan should cover all the things you can do in the event that one of you predicted risks happen. It should include any emergency services required and should have them briefed and ready for any emergency , It should contain information of who is in charge in certain situation and what the chain of command is and how to proceed for the safety of everyone involved. 
 
 
 
2.  
For the Security personnel at your event to effectively perform the duties you require they should be briefed on 
*How to control a crowd, they must be aware of surging in the crowd and how to manage this to prevent crushing which can lead to serious injury or even death 
*How to safely manage exits and entrances onto the stage or staging area's this is to prevent harm to guests or the performers  
*Tight security at all main entrances and exits from your venue or area, checking ID's, Tickets and also bag checks for prohibited items such as Alcohol, knives etc 
*what they should do in an emergency who they should contact first and how they can assist the emergency services in such an event. 
 
 
 
3. The Event I have used is a concert/festival 
 
My first Incident is a power cut the contingency plan for this would be.. 
Check the power cables are all in place and working (or not) and that it not a single cable problem 
Contact Power company to see if it’s a local power cut or just centered at your venue. 
Turn on back up generators  
 
My second incident is a guest with a broken leg  
Call on site first aiders to assist if they can  
Make sure the guest is as comfortable as can be but also not a hazard to another guest  
Call an ambulance  
Make sure ambulance staff and any medical equipment can get to the guest 
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