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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.i. The difference between Reactive and Proactive investigation.
Reactive investigations take place when a fraud crime has taken place and a report or compliant made. This party affected by the crime makes it know and an investigation is then launched as a result of the report/compliant. i.e Claim made by an employer against an employee on theft of company property (Cash).
The first stage is the discovery and then response by notification.
Proactive investigations take place once findings of a fraud have been identified and before compliant or a report has been launched. This approach of investigation can be as a result of fraud discovered by an auditor whilst performing a company’s annual audit.
The investigator will gather all information and factors as evidence of the crime is crucial.
The first stage upon discovery is usually undercover investigation.

1.ii. Solvability factors helps to determine the success likeability of an investigation as not all cases are solvable. It is extremely important to identify success of the case and apply the necessary time and resources in the investigation. Solvability factors can be classified into two categories: - weighted or un-weighted.
The difference between weighted and un-weighted solvability factors.
Weighted solvability systems do not recognise that all factors are important in determining solvability of an investigation i.e. a finger printing is heavily weighted at a crime scene and is more important than a witness. Un-weighted systems do not have any specific importance and each factor is just as important. The existence of a factor determines whether the investigation needs to proceed.
Regardless of the system choice, all investigations whether reactive or proactive must be evaluated accordingly.

1.iii. The importance of goal setting and planning for an investigation provides a foundation for the process.
Once the goal has been defined, a plan must be developed for a successful investigation.

The 3 major factors involved in an investigative plan are:-
· Focus; it’s important to remain focused and consistent with the defined goals of the investigation. .It ensures efficiency and effectiveness of the process
· Control; particularly in financial investigations, data information can be too much and overwhelming. Having control ensures in managing the information and filtering out of any data that may be destructive.
· Adaptability; In this ever-changing environment, a plan must flexible enough to adapt with the changes. 

1.iv. The major goals of an investigation plan starts with identifying the objective of the case based on the complainants’ expectation.
The complainant will definitely expect certain outcome on the case but it also depends on if the expectations are realistic and reasonable.
At the planning stage, it becomes very important to determine obtainable results and acceptable outcomes.

Obtainable Results: These are results that can reasonably be expected to be achieved in any investigation. In recent years, the advancement and discovery of new technology has tremendously improved in achievement of obtainable results.

Acceptable Outcomes: An acceptable outcome is that final results or finding that can be expected at the end of the investigation.  Never the less, it has to be reasonably acceptable in the current state of law. i.e An acceptable punishment might be one that did not exist at the time of the crime. However, due to advancement and changes in legislation, the punishment may be more severe than it was before.

It is necessary of the Forensic Accountant must have a high level of skill and understanding and the rules and regulatory requirements. He/she must have ability to clearly define, explain and educate his/her client about the obtainable and acceptable outcome before an investigation begins.

1.v. Stages involved in planning an investigative plan.
An investigation will only commence once the plan has been finalised. It will begin with identifying witnesses, collecting information and accessing it. 
The process requires patience, perseverance and intuition.

· Financial Planning: It’s important to understand the financial implication of and the costs associated with a case before investigation takes place. The investigator must identify any potential expenses and consider different options way ahead of time. Additional costs incurred due to decisions made under pressure or at short notice might end up costing the client more and worst case scenario never achieving the desired result of an investigation.

· Personnel Planning: Once the objectives are clearly set, the next step would be to identify the number of people that would be required for to conduct the investigation and the skill set required. It’s important to place the right people in the right places based on the expertise and experience. All the resources become beneficial when complex issues arise in the investigative process. These must be considered at the planning process to ensure that the team remains focused throughout the process.

· Technology Planning: Investing in the latest and most updated technology in this technically evolving environment is important.  The technology could be for a short-term or long- term investment based on a cost-benefit analysis.

With clearly defined goals and expectations, any new developments in a case will only require some tweaking around to the original and will not derail the entire investigation.

1.vi. The three main areas of intelligence gathering:-
· Surveillance: Close observations and scrutiny of a victim may provide valuable information. As these are visible they will not necessarily have any documentation. However, they can assist to identify those that are required for interviewing. Ie. Use of CCTV cameras’ are an example of surveillance for physical scrutiny.

· Database Searches: Every transaction taking place is stored in some data somewhere. These range from credit card purchases or application of personal identification ie passport, birth certificate, marriage certificate, stay in a hotel etc.
Investigators can access the database, analyse and put the information together to form a conclusion.
The database can either be on a private or public platform. (See below Q2)

· Trash Collection: This type of search involves searching through somebody’s rubbish for information. It’s not the most preferred method however, can be very effective in gathering information ie credit card slip, receipts etc. Although the law is protective over personal data privacy, the right doesn’t extend to discarded items. However, the investigator must not intrude or trespass into somebody’s property to obtain evidence.

2. Database can be used for a number of reasons and contains a lot of information. Every transaction that takes place is recorded and stored somewhere and can be accessed based on requirement of the user. This information can either be available on private or public platform.

2.a.  Private Database:  This contains personal information that is restricted and accessibility can be granted upon payment of a fee. Private database can include credit reference checks used for mortgage application or loan applications and can be obtained from Equifax. 
Law enforcement can access private database should a legitimate reason arise.

2.b. Public Database: This can be accessed by anyone “ free of charge”.
The high usage of social media i.e. Facebook, Instagram makes it easier to access personal data using search engines. 
Companies have their own websites which lists some of their employee profiles. Some of  these profiles can be accessed via google.

3. Financial crime investigations generally result in higher volumes of evidence and more complicated theories of evidence than non-financial crime.
Financial crime tends to require a lot of information and evidence than non-financial crime.
As discussed above Financial investigations are classified into proactive and reactive depending on the discovery of the crime. 
Financial investigations require a solid plan otherwise the volumes of data can be very overwhelming and can easily get out of control. The plan must also be flexible enough to adapt to the changes resulting from the evolving and ever-changing environment. All arenas including loss of time and financial implications must be looked into and alternatives considered in the early stages of planning. Examples of financial investigations fraud, theft or embezzlements and manipulation of financial records. These are also known as white collar crimes that involve activities that dishonestly generate wealth. 

Non-financial investigations can be crimes of murder, armed robbery, sexual assault etc.
These can be driven by an immediate reaction, such as a fight. 

Skill and experience is essential and necessary in all investigations.

4. Case Study.

4.i. Byron’s self-devised accounting systems could be lacking the following:-

The first step in implementation of the self-devised system was for the Owner to do a review of the business requirements and processes and identify what was working well and what was not. 
The next step for Owner would be to build a pilot system and consider working with a system expert and run it parallel with existing system. This would test and validate that the business process and system functions work efficiently.
Upon completion of the pilot system, migration of data from previous system and test performed to ensure accuracy. 
Results of the testing period needed to be reviewed and ensure progress is acceptable and in line with overall goals of the implementation.
A transitional period needed to be set and only “go live” if the company get the same accounting result as the current system produced.
When Byron was hired, he explained to the owner that he would need some help with book-keeping. It is not clear whether the owner provided that support or even offered any training or on-going support to Byron.
It is not clear whether the implementation of the self-devised was successful from the implementation approach, dedication and effort put into the system.

4.ii Some reasons that could possibly cause a shortfall other than theft from Byron.

The discrepancies could have occurred during installation of the new system.
Computers and technological changes change rapidly, so the newly devised accounting system could be outdated causing major discrepancies in the financial statement.
Lacking in the cost control and lacking in spending restrictions and monitoring could have exposed to the shortfalls. It was noted that there was a system change as well as changes in the employee as Byron was new to the company.
Accounting error and input of incorrect figures could have resulted to a shortfall in the banking. It’s important to ensure a proper segregation of duties between the Employee receiving the cash, reporting and recording the cash and banking of the cash. 
Timing differences is another common reason why discrepancies can occur in banking. A closer look at the audit trail would need to be looked into to establish if there was a difference between the cash reported in the books and the payment received in the bank.
Lacking of audit and verification of the banking reported. This could have resulted to overstatement on the cash banked.
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