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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
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1. i. C) Quality Assurance. 

1. ii. A) during initiation stage. 

1. iii. A) the description of the project deliverables. 

2. i) Project scope means the work performed to deliver a product, service, or result with the specified features and functions. The term project scope is sometimes viewed as including product scope. The scope baseline for the approved version of the project scope statement, work breakdown structure (WBS), and its associated WBS dictionary. Completion of the project scope is measured against the project management plan. 

2. ii) The main purpose of project scope management is to include the processes required to ensure that the project includes all the work required, and only the work required, to complete the project successfully. In another words, the project scope management purposes are: 

· Defines what work is needed to complete the project objectives. 
· Serves as a guide to determine what work is not needed to complete the project objectives. 
· Determines what is included in the project 
· Serves as a point of reference for what is not included in the project. 
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2 iii) Activities included in the project scope management are (Plan scope management, Collected requirements, Define scope, create WBS, Validate scope, Control scope), in details: 
· Plan scope management: the process of creating a scope management plan that documents how the project scope will be defined, validate and controlled. 
· Collect requirements: The process of determining, documenting, and managing stakeholders needs and requirements to meet project objectives. 
· Define scope: the process of developing a detailed description of the project and product. 
· Create WBS: the process of subdividing project deliverables and project work into smaller, more manageable components. 
· Validate scope: the process of formalizing acceptance of the completed project deliverables. 
· Control scope: The process of monitoring the status of the project and product scope and managing changes to the scope baseline. 

2  iv) Project scope and product scope are different entities. A project scope deals with the work required to create the project deliverables. The scope of the project is specific to the work required to complete the project objectives. For instance, a project focus only on the work required to complete the work with the specific attributes, features and characteristics called for by the project plan. While product scope is the attributes and characteristics of the deliverables the project is creating. The project scope and the product scope are bound to each other. The product scope constitutes the characteristics and features of the product that the project creates. The end result of the project is measured against the requirement for that product. The project scope is the work required to deliver the product. Throughout the project execution, the work is measured against the project plan to verify that the project is on track to fulfil the product scope. The product scope is measured against requirement, while the project scope is measured against the project plan. 

2 v) Project scope statement is the description of the project scope, major deliverables, assumptions, and constraints. The project scope statement documents the entire scope, including project and product scope. It describes, in details the project’s deliverables and the work required to create those deliverables. It also provides a common understanding of the project scope among project stakeholders. The degree and level of detail to which the project scope statement defines work that will be performed and the work that is excluded can help determine how well the project management team can control the overall project scope. The detailed project scope statement either directly or by reference to another documents includes: 
· Product scope description: Progressively elaborates the characteristics of the product, service or result described in the project charter and requirements documentation. 
· Acceptance criteria: a set of conditions that is required to be met before deliverables are accepted. 
· Deliverables: any unique and verifiable product, result, or capability to perform a service that is required to be produced to complete a process, phase, or project. Deliverables are included ancillary results, such as project management reports and documentation. These deliverables may be described at a summary level or in great deal. 
· Project exclusion: Generally identifies what is excluded from the project. Explicitly stating what is out of scope for the project helps to manage stakeholder’s expectations.
· Constraints: A limited factor that affects the execution of a project process. Constraints identified with the project scope statement list and describe the specific internal or external restrictions or limitations associated with the project scope that affect the execution of the project.  
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· Assumptions: A factor in the planning process that is considered to be true, real or certain without proof or demonstration. Also described the potential impact of those factors if they prove to be false.  

2 vi) Work packages are the tasks that can be easily assigned to one person, or team of people, with clear accountability and responsibility for completing the assignment. Assignments are easily made at the work package level, however, assignments can be made at any level in the WBS. The work package level is where cost estimates, time estimates and resource estimates are determined. The project manager is free to determine the number of levels in the WBS based on the complexity of the project. Enough levels needs to be accurately estimate project time and costs but not so many levels that it is difficult to distinguish between the activities. The lowest level in the WBS is called work package. 

2 vii) – Importance of scope statement: The scope statement documents the project goals, deliverables, and requirements in order that they might be used as a baseline for future project decisions. A lot of work concerning the scope statement has already been accomplished by producing the project charter. The charter is used as an input to the scope statement. It already contains the project goals and major project deliverables. It will simply be a matter of transferring the goals and deliverables information from the charter to the scope statement, Providing that project charter has been well written. The scope statement is the baseline for the project. This means that should questions arise or changes be proposed later in the project, they can be compared to what is documented in the scope statement. The scope statement establishes a common understanding among the stakeholders and project team members regarding project requirements and deliverables. The criteria outlined in the scope statement will also be used to determine whether the project has been completed successfully. 
· Components of scope statement: An output of scope planning is the scope statement. This is the guide for all future project decisions. It is the key document that provides an understanding of the project purpose. The scope statement lists the high level deliverables, provides justification for the project’s existence, and quantifies the project’s objectivities. The scope statement is a powerful document that the project manager and the project team will use as a point of reference for potential charges, added work, and any project decisions. The scope statement includes or references the following:  
Project’s product: the scope statement reiterates the details of the project product. 
Project deliverables: the high level deliverables of the project should be identified. Items and features not listed as part of the project deliverables should be assumed to have been excluded. 
Project objectives: are specific conditions that determine the success of a project. Conditions are typically schedule, cost and quality metric. 

3. Decomposition is the process of breaking down the major project deliverables into smaller, manageable components. Hence, how does one decompose the project deliverables is done in the way: 
· The major deliverables of the project are identified, including the project management activities. A logical approach includes identifying the phase of the project life cycle or the major deliverables of the project. 
· Determine whether adequate cost and time estimates can be applied to the lowest level of the decomposed work. The definition of “Adequate “is subject to the demands of the project work. Deliverables that will not be realized until later portions of the project are achieved may be difficult to decompose since there are many variables between the present and when the deliverable will be created. The smelled component 
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· of the WBS is the work package. A simple heuristic of decomposition is the 8/80 rule: no work package smaller than eight hrs or larger than 80. 
· Identify the deliverable’s constituent components. This means asking whether the project deliverable can be measure at this particular point of decomposition. 
· Verify the decomposition. The lower level items must be evaluated to ensure they are complete and accurate. Each item within the decomposition must be clearly defined and deliverable – orientated. Finally, each item should be decomposed to the point where it can be scheduled, budgeted, and assigned to a resource. 
· Other approaches include breaking it down by geography or functional area, or even breaking the work down by in-house and contracted work. 
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