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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate. 
	1.i Construction industry requires new techniques or modifications to existing techniques and have to be developed to deal with the constantly changing working environment. Manufacturing industries require products that are standardized. A basic difference between the construction and mainstream manufacturing industries is that products arising from construction industry are stationary, while those, which results from manufacturing, tend to be mobile during value addition.
1.ii Construction work is a dangerous land-based job and includes many hazardous task and conditions such as excavation, working with height, power tools, equipment, noise, and dust. The major causes of accident are related to the unique nature of industry, human behavior, difficult work site conditions and poor safety management practices. Different working conditions in a Construction site including supported structures, moving equipment and laborers make the site highly unpredictable environment.  
1. iii Middle management is the intermediate management. Mid-level management main duties are the supply of materials, labour or equipment management but also sometimes is responsible for high specialized duties like HVAC or lift installation. A middle manager is a link between the senior management and the lower levels of the organization. Main duties of a middle manager typically include carrying out the strategic directives of upper-level managers, supervising subordinate managers and employees and ensure smooth functioning of the construction project.
1.iv   A First Line Manager direct the day-to-day activities of the employees in his unit. Motivates workers to accomplish all targets and instructs them on what to do with a teamwork spirit and disciplined behavior. Assign tasks, review the work of his subordinates, monitor their work habits, evaluate their performance and provide them feedback. Deal with all manner of conflicts arising at the work site. Ensure plans and schedules are followed by regular inspection and all work meets the right quality. Training and development of workforce, hiring and training new employees.
1. v  A broader classification of basic activities of a construction project includes : 

a) The design and planning of project. The conception of the construction project according to the requirements of the owner or user. The preparation of design, drawings, and resource cost estimates. b) Executing construction work. Translating construction ideas from paper into reality using resources. c) Supervision and inspection.
2. Each construction project is a "unique" project, completely different in nature and type from each other. For example: if two identical culvert box bridges in a road project are to be constructed at two different locations, the site characteristic and soil properties will introduce many variations, so as to make each project  different from the other. The "one off' characteristic of construction industry is that the construction industry distinguished from most other industries, because it tends to create a ''one-off’’ prototype or model, whereas the other industries are mass producers. 
3. Specific characteristics of construction industry like new techniques or modifications to existing techniques have to be developed to deal with the constantly changing working environment. These specific characteristics make construction industry different from others mainstream manufacturing industries. Construction industries impose moving recourses from a place to another like equipments, labour etc and create constructions under hazardous working conditions. 
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