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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Q1
i. The term management refers to the use of resources such as men, machinery and money in order to complete a predetermined goal. 
ii. Levels of management are separated into three different categories. Top, middle and bottom level management. Top refers to the chief executives of a business, middle referring to managers and department heads (also sometimes considered as top level) and bottom level referring to supervisors
iii. Equity is one of the 14 principles that Henry Foyal determined. Equity refers to the motivation of workers to complete their duties whilst doing this with fairness and justice. As well as kindness. 
iv. The functions of management can be divided into 5 categories which as follows:
Planning- referring to the ability to see the future of the goals and the organisation and plan to use their resources to complete a task with their given resources.
Organizing- to organize the team, delegate and oversee the work to stay on task.
Commanding- communicating expectations, and allowing workers to work to the best of their abilities.
Controlling- ensuring the standard of work is sufficient and that the standards of the company are maintained.
v. A) management as a discipline iii) developed and grown through practice and research
B) management as a process iv) series of inter-related activities
C) management as a group i) team of managers
D) Management as a profession ii) code of conduct for professionals

i)
A) TOP b) board of directors or chief executives iii) defining the objectives and formulating the policies
B) MIDDLE a) departmental heads and managers i) identifying the departmental objectives and guiding the lower level towards the achievement of those objectives
C) LOWER c) supervisors and foreman ii) carrying out the operations and their supervision.


Q2
Planning is about setting a set of goals and tasks and curating a plan to obtain the objective. To plan there is must be control during the process of obtaining said objective. The plan would come first to look forward and anticipate the future and planning the future course of action. To successfully plan the manager spends time to ensure the goal is completed in the time frame speculated, the resources available and under the guidelines as well as cumulating strategies which will be used in the future to obtain the goal. Control on the other hand would be done after the planning while the resources are being utilized to maintain the standards of the individuals and the company, something that would also be considered when planning. Control could be looking back to access the progress of the plan and identify how beneficial the initial plan and the progress and final result are to the company, be it positive or negative and then subsequently modify strategies accordingly. 



 Case study

1. The hierarchy of management refers to the levels of management in a business, in this circumstance William Davis would be the top-level management, Vijhay Singh would be considered middle level management as a departmental head (finance) and Irene as a supervisor would represent the bottom level of management supervising the floor. 
2. For William as chairman to know of problems on the shop floor the problem would have to be reported through the hierarchy of management. Irene would report to her manager, in this instance say a floor manager if there was one. Who would then pass this to the chairman if necessary. 
3. Ultimately the chairman would determine the objectives of the business, in this circumstance the chairman would likely work as a group of managers to take advice for departments fundamental to his decision i.e. Finance department before making his ultimate decision on the direction and objectives of the business.
4. Irene as supervisor on the floor would need to ensure that work on the floor was carried out properly and on time. However, all positions of the hierarchy would need to work together as a team of managers to obtain one common goal. Which means supervisors would oversee labourers. Irene’s manager would oversee her competence and the chairman would oversee the whole business. Each department would have its own hierarchy but all the departments would be working together. 
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