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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	ASSESSMENT No. 2
1. Short Questions: (15)
i. You are a project manager working on gathering requirements and establishing estimates for the project. Which process group are you in?
a) Executing
b) Initiation Planning
c) Controlling
	b) Initiation and planning 
It’s during project initiation and planning all the requirements gathered and estimates established. This includes cost estimates and schedule estimates.



ii. What does the term ‘project deliverables’ mean?
	A project deliverable is a tangible, measurable and verifiable work product or service produced as a result of the project. A project may have multiple deliverables.
The product or service is delivered to the customer (either internal or external). The customer is the individual or organization that will use the project’s product or service.



iii. What is the purpose of determining a project’s goals and objectives?
	The goals and objectives determine the purpose of undertaking the project. They describe the final result, product or service. The project is completed when the goal is met.



iv. At which stage of the project is the project’s constraints identified?
	Planning Stage
The triple constraints are budget, time, and quality.
The Project sponsor can help identify the primary constraint.
Depending on what is identified as the Primary constraint then the rest can be compromised for the sake of the primary constraint.
Hence the importance of identifying the constraints during the planning stage.



v. Explain the term ‘project charter.’ Which type of information does it contain?
	Project Charter is the official, written acknowledgment and recognition that a project exist. It formally authorizes the project. The charter outlines the project objectives, identifies the main stakeholders and their roles and responsibilities, and provides the project manager with authority to apply organizational resources to project activities.



2. “Properly planning your project up - front dramatically increases the project’s chance for Success.” Discuss this. (5)
	1. It defines the path in which to achieve the project goals
2. It helps in estimating schedule, cost, and resources required to perform the work
3. Planning produces work plans to serve as a baseline and direct the work.
4. The critical path is identified during planning; This is the chain of interdependent, sequential project activities that takes the longest time to complete, and thus determines the minimum schedule for the project
5. Planning also includes risk identification and risk reduction efforts. The results of the planning phase become the project plan.



6. What is the Project Planning Phase about? Which plans are made during this stage? (5)
	Project Plan: this outlines the activities, tasks, dependencies and timeframes of the project.
Resource Plan: this lists the labour, equipment and materials required for the project. 
Financial Plan: this identifies the labour, equipment and materials costs of the project. 
Quality Plan: this provides quality targets, assurance and control measures. 
Risk Plan: this highlights potential risks and actions taken to mitigate them.
Acceptance Plan: this lists the criteria to be met to gain customer acceptance.
Communications Plan: this lists the information needed to inform stakeholders.
Procurement Plan: this identifies products to be sourced from external suppliers.



7.  Outline the activities performed during the Project Closure Phase. (5)
	Releasing the final deliverables to the customer
The project deliverable (product or service) is handed over to the customer. Feedback from the customer on the product itself and the working relationship should be obtained throughout the project
Handing over project documentation to the business
All project documentation including the process, initial project requirements, and development phases and testing records should be retained for future reference.
Releasing project resources to the business
The remaining resources including human resource are reassigned to other projects or duties in the workplace and supplier contracts are terminated 
Communicating closure to all stakeholders and interested parties; this involves an end of project report to the customer, project sponsor and other stakeholders.
Project analysis (Conduct lessons learned studies);
This entails examining project successes and failures, what went well and what didn't. The wisdom of experience is transferred back to the project organization, which will help future project teams. The feedback from the people who worked on the project is used to make future projects more successful based on the process and outcome of the closing project.
Reference
Ref: Method 123 Empowering managers to succeed; Project Management guidebook ebook found at www.Method123.com
[bookmark: _GoBack]Tim Perkins and Roald E. Peterson (2003), Back to Basics; Overview of Project Management
Expediting Drug & Biologics Development 3rd Ed. (2004); Chapter 3 – Basic Project Management
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