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1. 

i. A project plan is the formal approved document design to guide the control and execution of a project. And its contain the following information:
· Project Overview: this section includes the following information:
· Project Name: Unique name of the project.
· Sponsor: The name and contact information of the sponsor.
· Project Description and Need: Outline of the goals and objectives of the project, including a rough time and cost estimate.
· Project Manager and Key Team Members: The name of the project manager and contact information. Other key team members and their contact information as needed.
· Project Deliverables: Brief list and describe of the products that will be produced as part of the project.
· Reference Materials: Related documents, meetings, or historical information that will help project stakeholders to better understanding the project.
· Definitions and Acronyms: List of definitions, terms and acronyms used in this document.
· Project Organization: this section includes the following information:
· Project Responsibilities: A chart that identifies major project functions or activities and the individuals who are responsible for them.
· Organization Charts: An organization chart of the sponsoring company and the project organization chart shown the lines of authority, responsibilities, and communication for the project.
· Other Organization-Related information: Any other documents or charts that might help the project organization.
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· Management and Technical Processes: These describe the management and technical approaches and include the following information:
· Management Objectives: View of the senior management about the project through assumption, priorities, or constraints.
· Project Controls: Description of how to monitor project progress and handle changes.
· Project Staffing: the number and types of people required for the project.
· Risk Management: A description of how risks will be identified, managed, and controlled.
· Technical Processes: Methodologies used for product documentation, development, and tools used.
· project Scope or Work to Be Completed: this reference the scope management plan and summarize the following:
· Major Work Packages: Work breakdown structure used to organize and summarize different work packages.
· Key Deliverables: List and describe the key deliverables of the product as a function of time.
· Other Work-Related Information: Highlight key work-related information.
· Project Schedule: This include the following:
· Summary Schedule: a one-page summary of the overall project schedule and planned completion dates, including key deliverables.
· Detailed Schedule: a more detailed breakdown of the schedule, include the activity dependencies.
· Other Schedule-Related Information: include major assumption and important information related to project schedule.
· Project Budget: This include the following:
· Summary Budget: Total estimate of the overall project’s budget.
· Detailed Budget: More detailed budget in each category.
· Other Budget-Related Information:  Assumptions and other important information related to financial aspects of the project.
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ii. The stakeholder analysis is important part of the project plan to inform the project board and project manager who should contribute to the project, and its contain information such as Key stakeholder’s names and organizations, unique facts about each stakeholder, their roles in the project, their influence on the project, and their level of interest in the project.

iii. Integrated change control is tool used to manage the impact of change and it involves identifying, evaluating, and managing changes throughout the project life cycle. And the main objectives of this process are: 
· Influencing the factors that create changes to ensure that changes are beneficial: Requires a trade-off between the project dimensions such as time, cost, scope, and quality.
· Managing actual changes as they occur: By rejecting new changes or approve it and incorporate them into revised project baseline.
· Determine that a change has occurred: By knowing statues of key project areas all times, and communicate significant changes to top management and stakeholders to avoid surprises in the longer term or higher cost in the future.

iv. The major tools and techniques that help manage integrated change control are:
· Change control system: This is a collection of formal, documented procedure that define the necessary paperwork, tracking system, processes, and approval levels necessary for authorizing changes.
· Configuration management: This ensures that the descriptions of the project’s products are correct and complete.
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v. The outputs of the integrated change control include:
· Project plan updates: These are modifications to the contents of the project plan or supporting detail.
· Corrective actions: These include any action taken to bring expected future project performance in line with the project plan.
· Documentation of lessons learned: These are the causes or variances and the reasons behind the corrective actions chosen.

vi. Work breakdown structure (WBS) is a tool used to breaking down a project into easily manageable components to deliverable oriented hierarchical set of phases, activities and tasks to be undertaken on the project. Its utilized at the beginning of the project to define the scope, estimate costs and organize grant schedules.

vii. Outputs of project plan developments are:
· A comprehensive description of the project strategy and methodology how the project will be implemented.
· Cost estimate.
· Performance benchmarks.
· Key staff required for successful implementation.
· A clear and precise statement of scope.
· A preliminary work breakdown schedule.
· A schedule of events including milestone.
· Assignment of responsibilities.
· A comprehensive risk assessment and statement.
· Scope change processes.
· Communication protocol.
· Stated limitation and “off limit” issues.
· A list of open decisions and pending decisions.
· Monitoring process.
· Applicable standers and specification of outputs.
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2. The project integration management is one of the knowledge areas in project management involves ensuring that the various aspects, elements and activities of a project are coordinated with one other and with the processes in the other knowledge areas as well. Its involves making trade-offs among competing objectives and alternatives in order to meet stakeholder’s expectations. When the project integrated management properly performed that will ensure all processes run smoothly and success project.


3. The project integration management processes are guiding force in managing a project, and each of the processes has certain inputs, outputs, and tools and techniques. These processes are:



· Project Plan Development:
The project plan development uses outputs of other planning process, including strategic planning, to create a consistent and coherent output which is called the project plan document. And the project plan is necessary to guide the project through its life cycle, and to develops the assumptions and limitations of the project. It’s also facilitates the communication process throughout the organization and defines the role of key management personnel.
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· Project Plan Execution:
The project plan execution is managing and performing the work, and guiding project execution is the main function of developing a project plan. The main input for this process is the project plan and the main output is the work result. Executing the project plan spent the vast majority of time and budget of the project. Project plan execution requires specialized tools and techniques such as: 
· Work authorization system.
· Statues review meetings.

· Integrated Change Control:
The integrated change control involves identifying, evaluating, and managing changes throughout the project life cycle. Changes in scope can involve schedule changes, quality control changes, cost changes, risk changes, and contract administrative changes.
The three main objectives of integrated change control are:
· Influencing the factors that create changes to ensure that changes are beneficial.
· Managing actual changes as they occur.
· Determine that a change has occurred.



Activity:

Project title: 1000 Centre Renovation

This project is kind of renovation of old residential and commercial building, the renovation is for the exterior part of the first three storeys. The renovation includes replacing the old glazing and curtain wall with new one, and covering the old exterior brick walls by new aluminium composite panels with changing the signage and the guiderails. Duration of this project is 160 days.
The processes of this projects got different factors as per the following:
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· Many problems facing this project same as the following:
· The limited time of the project as requested from the main contractor to finish this project.
· The short time of the working hours on the execution phase because the building is operated by residents and many restaurants.
· The limited access for the project areas as its divided for phases to avoid any disturbances may cause for the residents.

· Some processes in this project are impeding the quality of the finishing as per the following:
· As the project starting with demolition stage, so the correct sizes can’t be shown in the shop drawings until demolition are done and the site survey taken properly.
· All the sizes taken by survey must reflected in the shop drawings whish needs to be submit for approval to the project architects. And some materials can’t be order until these shop drawings are approved.
· Some process is connected to each other, for example the production processes can’t be started unless all shop drawings and material samples are approved.

· The interested aspects in this project as per the following:
· New type of project such this project will provide experience for the entire project team.
· This project got new production line (Aluminum Composite Panels), provided for first time by our team, and improving this project will give chance of future new projects from the same type.
· First time of dealing with these new stakeholders will provide more opportunities by meeting the them targets. 



Project Integration Management Processes 


Project Plan Development


Project Plan Execution


Integrated Change Control
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