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Marking Criteria:
 We expect the learners to write minimum one well-expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
Assessment 03

Q1: Short questions: 

I. What does human resource department do? Answer: The human resources department is responsible to maintain a high performance workforce and ensure compliance with laws and regulations. They are also managing payroll and benefits and hiring and firing employees. This department is also responsible for classifying positions and determining salary. It also handles employee performance reviews and manages workers compensation claims and maintaining personal records and database information.
II. Outline the objectives of Human Resource management in an organization. 
The Objectives of HRM be as follows:
1.) To make sure that every individual of the company is treated with respect, regardless of their post.
2.) To create facilities and opportunities for individual or group developmental so as match it with the growth of the organization.
3.) To identify and satisfy individual and group needs by providing adequate and equitable wages incentives, employee benefits and social security.
4.) It aims at developing and maintaining the quality of work and the work life of employees of the organization.
5.) To provide an opportunity for expression and voice management

III. Outline the ethics of HRM as relating to the organization and the individual employee. 
1.) HR must strive to meet the highest standards of competence and commit to strengthen competencies on a continuous basis.
2.) HR professionals are expected to exhibit individual leadership as a role model for maintaining the highest standard of ethical conduct.
3.) HR professionals are ethically responsible for promoting and fostering fairness and justice for all employees and their organization.
4.) Managing employee discipline and privacy
5.) Leaders need to set the ethical examples.
6.) Honest communication and practices.
7.) Discipline any employees who do not follow the organization code of ethics
8.) Peer commitment to ethics.
IV. What are the benefits of clear recruitment process? 
The benefits of having clear recruitment process can help cut the time involved in the searching, interviewing, hiring and training process. It can streamline these processes and make your search for viable candidates must more efficient. 
It also puts forth a positive image to your customers; peers and competitors who will view you are a more legitimate, efficient business. Recruiting is rarely a private affair. It is often very public and sometimes even rather high profile so you want to put your best, most professional face forward. 


V. How many opportunities of staff development can you think of? Here are some ideas. 
 Refresher training 
·  Providing materials for self study 
· Upgrading skills
· Develop expertise 
· Team building events
· Assessment center
· Exchange programes

2. Is there a need for human resource management specialists and if so what should their role be? How is this role evolving? (7) 
Human resource management suppose to recruit adequate staff. Their role is to induce the employee into their role and into the company. They should support the professional development of the employees base on their capability. They are supposed to initially negotiate and later administrate the employee’s benefits. Furthermore they are supposed to monitor the  employee, his integration his job satisfaction and his professional development. Regular feedback to the management are important information in order to use his employee correctly.
Case Study 
Tony works in Big Star a city hotel. He is full time employee and has been working there for the last three years. But he is not happy with his job. He says that his pay is poor and he has to work on the weekends. (8) 
1. What does his statement suggest about the motivation of this hotel worker? 
The motivation of this employee is definitely reduced it appears as if there would be a disbalance of his work life balance and a problem regarding the remuneration.

2. Identify and explain two possible ways of how Tony’s his motivation could be improved? The employee could either receive a pay rise or alternatively additional more days off in case he has to do weekend shifts.
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