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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1.i.a., b and c PLEASE CAN YOU CLARIFY. THERE DOES NOT APPEAR TO BE A QUESTION HERE?

1. ii.the four forecasting variables are supply, demand, product characteristics, competitive environment
1.iii. Qualitive forecasting is based on a persons intuition and/ or opinion. Often used to predict sales of new products. Ie products for which there are no sales history.
1.iv. Main credit control tools are credit insurance, liens on clients’ assets, government loan guarantees for export sales
1.v.Aggregate planning is the pulling together of demand forecasts, stock levels, production capacities and lead times, other resources such as staffing levels and distribution requirements.
The three basic approaches to making a collective plan are production capacity, production utilization, required stock levels.
2. Procurement is the discipline of acquiring materials and services needed to make the products an organisation sells. 
It can be broken down into 5 elements: purchasing, consumption management, vendor selection, 
contract negotiation, contract management 
3. An organisation uses an inventory plan to manage stock levels. Key to this plan is to find the best balance between minimum stock levels required to satisfy immediate demand, minimise cash tied up in stock and at the same time get benefit from economies of scale, ie buying in larger quantities.
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