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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
Q.1)

i) Process of an individual of getting a group of individuals to work together within a certain time frame, limited resources and set goals.
The ability to start and run a business.

ii) Top Level
Middle level
Lower level

iii) Motivate the worker to perform their duties by maintaining a proper mix of fairness, justice and kindness.

iv) Planning
Organizing
Commanding
Coordinating
Controlling

v) A – iv
B – iii
C – i
D – ii 


i)A – B – iii
B – A – i
C –C – ii

2) Planning requires you to see into the future and to picture its goals that the company would like to achieve. It contributes heavily to success and gives us some control over the future. By panning we set aside our task and deadlines so we can enlarge our metal focus and seeing the bigger picture. By planning we set our personal or organizational goals and for this we look ahead.
Controlling see whether planning was successful, for tis process we have to look back and have to analyze the performance of our planning, organizing, leading and therefore we have to look back.

Case study:

1) It indicated the plans and positions of managers.
It shows Middle level management is subordinate to the top level and that the lower level is subordinate to the middle level.

2) From Vijhay Singh

3) William Davis

4) Irene Rogers



Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	Kavir Matura
	Date
	[bookmark: _GoBack]11/02/17




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	













image1.png
ﬁ
o R




