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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1. Material management and scopes - Where you order the materials and resources needed to do the task.  If a larger company, put in a requisition for materials, they will go through their buying/purchasing department.  They will already have codes and prices in place, constantly updating these prices by competing with their suppliers.  Other departments affected by these materials will be accounts, receiving of goods (labour).
  If you are a smaller company you may be sourcing material for the first time. Then you will need to seek the cheapest price with the best quality.  You will have assess weather, it is better to buy in bulk, but then there is storage of materials.  One option is to order in bulk and leave with the suppler and call materials off when required. But then look at this, is it cost affective, with delivery costs.  There are not as many departments in a smaller company as a lot of the works will be done by the director/ owner.
Whatever the size of a company you need to monitor stock, not to under order or over order materials, keep an eye on stock, ensuring stock is not going missing. As mentioned before take into consideration the cost of moving materials, man power to do the job.

2. Various functions/objectives material management – Costs, ensuring materials are on site to keep continuity of progression of works.  Ordering of materials, save on wastage, one example having timber cut to size, not buying full sheets having off cuts as bought wastage.  Ensuring prompt delivery of materials, so order in advance, by monitoring stock not to over order/under order.  To reduce costs keep monitoring prices of materials.  Also taken into consideration is non-production materials, i.e. office supplies, cost of repairs, maintenance, transport costs, that question, should you buy vehicles (van) pick up your own materials to save on transport costs or have it delivered.  This would depend on how often and what bulk of materials you need.   Handling of the materials you need to look at the cost at moving the materials, what if materials are damaged in transit, if you are picking them up yourself then replacement costs will be incurred.  Receiving the materials, will involve the checking of the materials, checking the quality and that the order is correct.  Paperwork (receipts/invoices) then will be passed to the purchasing department.

3. The disadvantages of the `integrated material management approach` are Constant need to observe orders of materials, extra man power required.  Huge investment for good infrastructure facilities.  If there is a failure in one department this can have a knock on effect on other departments such as, if the buying department think their getting a good deal by buying in bulk and have this order sent to site.  This will affect the use of manpower on site as extra time to off load will be required and storage facilities.  Extra containers may be required for storage causing extra costs on the projects budgets.  Materials may have a sell by date, such as cement, or silicone.

4. Vendor rating techniques – Several factors should be looked at when selecting a vendor (Suppler).  You need to be assured they can provide materials to your specific specification, provide the quantity and meet delivery times.  As with kitchens there is usually a lead in time of 3-4 weeks.  Other works will be scheduled around this so reliability is essential to keep production on target.  Firstly you would source out potential suppliers and invite them to tender their prices for the contract to provide materials.  Background research into the accreditation of this vendor should be done before making a final decision, what experience they have and do they deliver quality/quantity within the time schedules.  Once you have decided on the companies you consider, its time to negotiation price with clarification of the specification of materials/equipment required.  Once materials are delivered to site, checks for damages need to be inspected, how fast a replacement take.  Kitchen and bathrooms usually have hospital kit (spares) as not to slow production but if it specialized we need to know these answers.
      
5. Advantages a construction agency being a separate function from materials management are:  if an employee is found not suitable for the job, then the client can say they want a replacement, without any additional costs to them or the lengthy procedure of.  It is the responsibility of the agency to find suitable suitor for the position required.  Its saves on the cost of interviews and time it takes to interview a selection of people.  These costs are not in the original prelims but can be held in a retention in the estimates if needed.  The agency will be responsible for holiday pay, there are no costs for Bank holidays so saving costs on wages. 

ACTIVITY

Company A – within this company when a site Manager want to order anything, from a drawing pin to plant they must go through one man in the buying department.  Their process is that the site manager will email through the materials required.  A lot of the materials are coded and have already had the prices sorted.  If it is an item not used before then the buying department will get quotations and go for the best price with the required quality and specification.  Each item has a purchase order no. this helps the buying department keep an inventory on material ordered.  On receipt of these materials and invoice is given and passed to the purchasing department as proof that they have received the merchandise and payment should be made.
[bookmark: _GoBack]The recommendations I would put forward are that each site manager should have a purchasing card with a limit of say £250 to buy class C materials, such has handsaws, Stanley knifes  or a bag of sand.  Some items are required there and then and going through the buying department could cause delays as they have not been delivered yet.  As there would be more than one site, buying materials for all sites, items can get missed. Too much for one person to deal with.
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