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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1i. Material management is when a business can manage materials efficiently. This involves coordinating, planning, sourcing, purchasing, storing, moving and controlling of materials. When implemented correctly this should keep the costs as low as possible. Another definition is the process of management requiring supervision, coordination and execution of tasks involving the flow of materials to an organization.

ii. There are various procedures in the objectives of material management. Material planning and control is usually done on sales forecast and production plans. This needs an estimation of the quantity of materials and preparation of the budget for material procurement. Purchasing is done as part of the material management. It requires choosing a nominated supplier where favourable terms are agreed. Placing the orders, payment to the vendor and evaluation of the vendor.

iii. Possible disadvantages of an intergrated material management approach. The main reason is that different departments would act independently. The buying department could purchase a product which is required and gain a good price but would be tied into a ‘bulk buy’. Then other factors would come into it such as storage, shelf life of product. Also are there any other projects it can be used on and how soon can it be used. You need to balance the needs of the organization. 
This is where a materials manager would be able to coordinate and control the activities of various departments.



iv. An organization should try to rate the vendor. As trying to use a vendor without a rating would raise doubts and questions on how they will perform. Even question the product they are supplying and may mean a lower grade product. Also deliveries could be unreliable. This could result in an increase in the production cost for sourcing materials elsewhere.
Regular reviews of vendor performance improve the performance of material management.
There are various methods to rate the vendor. There is the weighted point method. This is when the purchasing team assigns weights to the factors they consider important. Each vendor would be assessed on these points.
The checklist method. This method involves circulating a checklist of questions on specific factors to the relevant departments to provide the assessment. The results are collated to arrive at a final rating for each vendor.
The critical incident method. This is where previous significant events have been recorded when dealing with vendors. Events may include all incidents that affected production. Such as delays in deliveries, damaged and defected products. These points would be noted against each vendor. Overall assessments would be carried out to produce a rating for each vendor.

v. The advantages of a construction company treating material management as a separate function are.
Better accountability. This is achieved by centralizing authority and responsibility. Problems can be quickly resolved.
Better coordination. Encourages better relations and trust between departments. All problems can be dealt with at a central point.
Better performance. Communication is speedy between departments resulting in in speed and accuracy in administrative and production matters. Swift collation and dissemination of data is important for good decision making in timings, reduction of costs and stocks to provide good inventory turnover.
Adaptability to electronic data processing (EDP). It’s easy to introduce advanced EDP at an affordable cost due to its centralized characteristics. Which facilitates collection, collation and analysis of data.
Material management is a vital function that contributes to the profitability of an organization. 

Activity.
Apologies Irfan. An agreement couldn’t be made with an organization to look at their system due to my work commitments and / or refusal from the company. 
[bookmark: _GoBack]Most companies should have implemented a classification and coding system. All components classified and unique codes given to each component. These should be easily identifiable. The system should be uniformed and be able to be understood by all employees. Also have the ability to take in new items in stock of a similar range. The advantages are that long descriptions are avoided, where a reference can be used instead. There is no confusion over items due to the unique coding. Useful for planning material locations.  
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