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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
Q. 1. i) Five Project Management Processes in order.
a) Initiation, Execution, Planning, controlling and closing.

ii) Project is considered successful when?
d) When the project meets or exceeds the expectations of the stakeholders.

iii) Skills employed to convince Jack to be assigned to work in your project.
a) Negotiation and influencing skills.
iv) Amount of authority a project manager possesses can be related to.
b) The organizational structure.
v) the introduction of a new product line of appliances in your manufacturing company is a?
a) A project because this new product line has  never been manufactured and sold by this company before.

Q. 2. I) Difference between project and routine work.
- project are temporary with unique outcome while routine work is a continuous process.
ii) Tasks that a project manager performs during the course of his project.
1. Fulfilling the needs of the stakeholders while the project is being planned or carried out.
2. Pointing out the requirements of the projects.
3. Balancing completing project constraints.
4. Researching a new product.
iii) Describe different stages of a project life cycle.
i. Initiation :- the idea is brought to table.
ii. Planning:- Ideas are brought to reality.
iii. Execution :- Project becoming a reality and starting to do it.
iv. Controlling: - Monitoring of the projects key activities and the entire project.
v. Closure: the ending of the project.
iv) Key skills of a good project manager.
1. Excellent in problem solving
2. Good budgeting skills.
3. Good communication skills.
4. Good organizational skills.
5. Good in time management.
v) Five Process groups and Nine Knowledge areas in project management.
Processes.
1. Initiation.
2. Planning
3. Execution 
4. Controlling 
5. Closure
Knowledge Areas.
1. Communication
2. Organization
3. Influential
4. Budgeting
5. Problem solving
6. Negotiation 
7. Leading 
8. Team Building
9. Management of human resource.
ACTIVITY
Project: Church Building Project.
STAGE                                         PERIOD                                                    ACTIVITY TAKEN
I) Bringing Idea to table    1 Month              Issue Raised.
II) Planning                       2 Months             Discussing requirement and how the process to be done
III) Execution of project   4 months            Idea came to reality and process began.
IV) Controlling                    4 months           General overview of the whole project.
V) Closure                          1 week                Project met its demands and so it ended.
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