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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1.
i.) Materials management can be defined as a process of planning, integrating and controlling the flow of materials within an organization throughout the life cycle of a project.
Scope includes for the supervision, co-ordination and execution of material management.
ii.) The main functions of material management include the Procurement / Identification / Cataloging / Standardization / Inspection / Preservation / Quality Control / Storage / Distribution and Disposal of material.
The main objectives are to contribute to the success of an organization or project by managing / supervising the planning and procurement of material and capital goods at the desired quality and specification at a reasonable price and in the time required.
iii.) The possible dis-advantages of the “Integrated Materials Management Approach”.
Requires continuous monitoring, observation, verification including the physical control of material (In-house and by external bodies).
At no-point in time can any of the above be relaxed or discontinued without total failure of the management process.
Requires extra man-power requiring specialized costly training and expensive software.
Requires large investment and capital expenditure for maintaining a good infrastructure and facility for storage and handling of material.
Requires a continuous un-interrupted electricity supply to avoid down time.
iv.) An organization can employ the following techniques to document the suitability of its vendors.
Firstly by means of a weighted point plan in which the company assigns a percentage of importance to the price, quality and delivery of an item to give an overall rating.
Secondly by means of set questions which are circulated to all departments for them to make their own assessment of a vendor.
Thirdly by means of recording lessons learnt from past experiences.
All of which are recorded and collated to give an overall vendor score.
The importance in rating vendors is so that it can assist the buyer in future selections based on factors such as Delivery times / Quality / Price / Performance or a combination of variables without the need for conducting investigations on vendors on an “Ad Hock” basis.
This invariably speeds up the selection process. 
v.) With excellence in material management comes the benefits and advantages of confidence from clients, owners and stakeholders relating to quality and customer satisfaction resulting in repeat business.
A comprehensive and effective materials management system can translate into increased manufacturing flexibility, a technology-based competitive advantage, shelter from price fluctuations and an edge on the lead time based competition. 

Activity.
Currently assigned to AMEC Foster Wheeler in Baku Azerbaijan constructing 2 Topside modules simultaneously.
Prior to commencement of cutting first steel it was decided that materials for each module would be pre-fixed with independent codes integrated into the company MRP system.
Structural steel specifications for both modules were identical and interchangeable.
The only differentiating factor being which module it was assigned to.
[bookmark: _GoBack]Problems arose when material was being cut for both structures at the same time, by the same equipment, by the same operators and in the same location.
It became evident that the material management coding system was causing bottle necks in production with regard to material traceability due to being far more complex than was necessary.
In hind sight one unique coding for both structures should have been adopted to provide flexibility in changing cutting strategies, logistics and quality control. 
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