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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.
I. While all teams are groups of individuals, not all groups are teams, team members work toward a common goal and share responsibility for the team’s success, a group is comprised of two or more individuals that share common interests or characteristics, and its members identify with each other due to similar traits. Groups can range greatly in size and scope, for example, members of millennial generation are a group, but so is a small book club formed by neighbors who enjoy reading.
Groups differ from teams in several ways:
·  Task orientation: teams require coordination of tasks and activities to achieve a shared aim, groups do not need to focus on specific outcomes or a common purpose.
· Degree of interdependence: team members are interdependence since they bring to bear a set of resources to produce a common outcome, individuals in a group can be entirely disconnected from one another and not rely on fellow members at all.
· Purpose: teams are formed for a particular reason and can be short or long lived, groups can exist as a matter of fact; for example a group can be comprised of people of the same race or ethnic background.
· Degree of formal structure: team members’ individual roles and duties are specified and their ways of working together are defined, groups are generally much more informal; roles do not need to be assigned and norms of behavior do not need to develop.
· Familiarity among members: team members are aware of the set of people they collaborate with, since they interact to complete tasks and activities, members of a group may have personal relationships or they may have little knowledge of each other and no interactions whosoever.

ii. The administration of a group of people assembled to work on a particular project or to perform a particular function within an organization, team managements typically involves setting team priorities and performance objectives, reviewing performance and methods employed, and spearheading the team’s decision making process. Team management refers to the various activities which bind a team together by bringing the team members closer to achieve the set targets.

iii. The team manager is the leader of a group of employees, overseeing the daily operations of one section within a company, these leaders must perform a wide range of duties that correspond to the kind of team they manage, in a manufacturing situation, the team leader supervises the production line, while at a call center they would coach employees and monitor calls. Team managers are responsible for the day to day activities and guidance of their team members, the team member sets targets, implements guidelines, and assist with any issues the employees may have, a team manger has to ensure that all members understand the team’s objectives and work together to achieve it, constant monitoring by the manager helps to ensure that everyone is working towards the same goal. Team managers should know about team strategies, working with remote teams, using technology, workplace diversity, management styles, mediation, macro, and micro-management, their roles can be long term or project based, depending on the duration of a particular assignment. Team managers implement team goals or objective, supervise, train or guide team members, meditate any interpersonal issues, inspire and motivate team members, provide effective feedback, manage remote teams, utilize technology effectively, and be knowledgeable about each team members job role.

iv. Forming a team takes time, and members often go through recognizable stages as they change from being a collection of strangers to a united group with common goals, Bruce Tuckman’s used five stages to describe  the path that most teams follow on their way to high performance and can help your team become more effective  more quickly , these stages are:

· Forming: in this stage, most team members are positive and polite, some are anxious, as they haven’t fully understood what work the team will do. Others are simply excited about the task ahead, as leader; you play a dominant role at this stage, because team members’ roles and responsibilities aren’t clear, this stage can last for some time, as people start to work together, and as they make an effort to get to know their colleagues.
· Storming: next, the team moves into the storming phase, where people start to push against boundaries established in the forming stage, this stage is the stage where many teams fail. Storming often starts where there is conflict between team members’ natural working styles, people may work in different ways for all sorts of reasons but, if differing working styles cause unforeseen problems, they may become frustrated. Storming can also happen in other situations, for example, team members may challenge your authority, or jockey for position as their roles are clarified. Or, if you haven’t defined clearly how the team will work, people may feel overwhelmed by their workload, or they could be uncomfortable with the approach you’re using, some may question the worth of the team’s goal, and they may resist taking on tasks. Team members who stick with the task at hand may experience stress, particularly as they do not have the support of established processes, or strong relationships with their colleagues.
· Norming: gradually, the team moves into the norming stages, this is when people start to resolve their differences, appreciate colleagues’ strengths, and respect your authority as a leader. Now that members know one another better, they may socialize together, and they are able to ask one another for help and provide constructive feedback. People develop a stronger commitment to the team goal, and start to see good process towards it. There is often a prolonged overlap between storming and norming, because, as new tasks come up, the team may lapse back into behavior from the storming stage.
· Performing: the team reaches the performing stage, when hard work leads, without friction, to the achievement of the team’s goal. The structures and processes that you have set up support this well. As leader, you can delegate much of your work, and you can concentrate on developing team members, it feels easy to be part of the team at this stage, and people who join or leave won’t disrupt performance.
· Adjourning/ Disbanding: many teams will reach this stage eventually, for example, project teams exist for only a fixed period, and even permanent teams may be disbanded through organizational restructuring, team members who like routine, or who have developed close working relationships with colleagues, may find this stage difficult, particularly if their future now looks uncertain. 

v. Success in the workplace depends on your ability to build team, as well as to interact with others on that team, together, people are able to accomplish what one person alone cannot, and this is known as synergy.
Following are the characteristics of a good/effective team:
· A clear, elevating goal: this is a goal which has been communicated to all.
· A results-driven structure: the goal has been jointly decided by all the team members, they are fully committed towards achieving it.
· Competent members: each team member has required skill set in order to achieve the team objectives.
· Unified commitment: there is nothing happening in silos, with total commitment from team members, achieving organizational goals becomes easier.
· A collaborative climate: commitment from team members and a good leadership leads to a collaborative team with a productive work environment.
· Standards of excellence: quality orientation is vital to the success of any organization.
· External support and recognition: appreciation as well as appraisal is required to keep the morale of the team high.
· Principled leadership: leadership defines a team; an able bodied leadership can’t chart the team’s path to success.
· Each team member participates actively and positively in meetings as well as projects, this shows a person’s commitment as well as understanding towards a project.
· Team goals are clearly understood by all: communication is vital for achieving successful completion of any project.
· Individual members have thought about creative solutions’ to the teams’ problem, thinking out of a box is vital in today’s economic scenario.
· Members are listened to carefully as well as given a thoughtful feedback, listening is an important skill for any team, each team member is important, the thoughts and ideas of each team member have to be listened to, with respect, no matter how silly they may sound at first.
·  Everyone takes the initiative in order to get things done, there is no concept of passing the buck, and this is an indication of clear communication leading to understanding of individual responsibilities.
· Each team member trusts the judgment of others: mutual trust and respect is highly important for the team, this is the only way to achieve the organizational goals.
· The team has to be willing to take risks: risk taking is an attitude which comes with confidence, confidence on you as well as on the team, besides the ability to face all consequences.
· Everyone has to be supportive of the project as well as others, a team is one unit, unless these cohesive forces are there, the team will never be able to work efficiently enough.
· There is ample communication between the team members.
· Team decisions are made by using organized as well as logical methods.
· Dissenting opinions are never ignored: in fact, they are always recorded in order to be revisited in case the future situations dictate so.
· Teams are given realistic deadlines: external support as well as aid is vital to the success of any team.
An efficient team needs support from both inside and outside, it needs to meet the individual needs of its members in order to achieve organizational goals.

vi. Teams are formed when individuals with a common taste, preference, liking, and attitude come and work together for a common goal; teams play a very important role in organizations as well as our personal lives. “Coming together is a beginning. Keeping together is progress. Working together is success – HENRY FORD”
The above proverb by Henry Ford can very well highlight the importance of working together in teams. Every employee is dependent on his fellow employees to work together and contribute efficiently to the organization, no employee can work alone; he has to take the help of his colleagues to accomplish the tasks efficiently, it has been observed that the outcome comes out to be far better when employees work in a team rather than individually as every individual can contribute in his best possible way. In organizations individuals having a similar interest and specializations come together on a common platform and form a team. Team work is essential in corporate for better output and a better bonding amotng employees: 
*no organization runs for charity
*tasks are accomplished at a faster pace when it is done by a team rather than an individual.
*work never suffers or takes a backseat in a team.
*there is always a healthy competition among team members 
*team work is also important to improve the relations among the employees
*team members can also gain from each other.
Team and team work must be encouraged at workplace as it strengthens the bond among the employees and targets can be met at a faster pace. Workload is shared and individuals feel motivated to perform better than his team members.

2.   to get the most out of your employees, you have to create a positive work environment for the entire team, when people feel encouraged, accepted and happy, they become more motivated and perform better, isn’t that a nice formula? Yes, it takes time out of your day, but the process of creating a joyous workplace brings a sense of purpose to your work and results in dedicated performance. Plus, managers are responsible for nurturing their team, not just producing great project outcomes no matter the cost. Here are five tips to create a positive environment for your team:
· Engage in meaningful (in-person) dialog: when you make the effort to connect with your team members in person- individually and as a group- you are establishing a position of caring that motivates individuals in all sorts of crazy good ways. It is easy to send short messages in emails and then rely on these small exchanges for most of your communication. Or, you can focus on what needs to be done next and forget to take a breath, look around and get to know your employees. Don’t fall into this rut, instead ask your team members about their immediate goals.
· Show your appreciation: one of the biggest complaints from employees is that they don’t feel appreciated, the second someone gives us a “nice job” or “you made a difference on this project,” we feel like we matter in a way that gives our work a sense of purpose. If you are not so inclined to give out verbal gold stars, an easy place to start is with a simple “thank you” when people feel like they are doing good work, than want to rise to the occasion even more.
· Listen to everyone’s idea: your entire team has great ideas; they are in the trenches all day, bringing their own experience and perspectives to the part of the project they are focused on. It is tempting to stick with protocol because you know that works well, but these days the world moves fast nobody could afford to stay with a status quo for too long, instead make a policy to listen to new ideas, and this will tell everyone they are a valuable part of the team.
· Trust your team members: this is a harder rule to practice for some more than others, so try to default to the assumption that your team is made up of adult, responsibility –taking, competent workers that don’t need to be treated like children , in action terms, this means that when you delegate, really let go and let the individual own the task you gave them.
· Be spontaneous and have a little fun: everyone wants to have fun at work- even though everyone defines fun a little differently, still, if you keep the previous four tips in action, then fun or a sense of enjoyment and being able to be yourself at work becomes a more natural part of everyone’s job. Fun happens when people feel well connected with a team where there’s mutual respect, open communication, acceptance of who people are and everyone’s collaborating and working towards the same goal. When teams work well together, it makes it easier to be spontaneous and have fun. 
And remember whether you are a team leader or team member, everyone plays a role in contributing to your work environment. The best project managers know how to motivate, inspire and nurture a work environment that brings out the best in individuals and team.

Case study: 
i. Byron’s team motivation is excellent thanks to Byron’s strategies; the best managers can’t be defined by specific personality characteristics, while some of them are calm and soft-spoken, others could be more accurately described as extremely extroverted and wildly enthusiastic. Regardless of their personality, the very top leaders have something in common- they drive bottom- line results for a company because they work hard to improve the lives of their employees. Great managers know that to keep their team performing at highest level, they not only have to hire A players but they must work on an ongoing basis to create a workplace environment where employees are truly engaged. The approach used in Byron’s bakery was to allow team members to be creative, once you have given your team members the tools and information required doing the tasks necessary to get the job done, he gave them some leeway in how they choose to complete their tasks. There is more than one way to get a job done- people may not choose to tackle things in the same way, but by taking a new approach, the team got better results. Free up your team to flex their creative muscles to find different solutions to an issue or a problem.

ii. There are certain characteristics found in some people that seem to naturally put them in a position where they are looked up to as a leader; whether in fact a person is born a leader or develops skills and abilities to become a leader is open for debate, there are some clear characteristics that are found in good leader’s such as Byron, his qualities could have been developed or may have been naturally part of his personality:
· A good leader has an exemplary character, it is of utmost importance that a leader is trustworthy to lead others; a leader needs to be trusted and be known to live their life with honesty and integrity. A good leader walks the talks and in doing so earns the right to have responsibility for others. True authority is born from respect for the good character and trustworthiness of the person who leads.
· A good leader is enthusiastic about their work or cause and also about their role as leader, people will respond more openly to a person of passion and dedication, leaders need to be able to be a source of inspiration, and be a motivator towards the required action or cause.
· A good leader is confident; in order to lead and set direction a leader needs to appear confident as a person and leadership role. A leader who conveys confidence towards the proposed objective inspires the best effort from team members
·  A leader also needs to function in an orderly and purposeful manner in situations of uncertainty; people look to leader during times of uncertainty and unfamiliarity and find reassurance and security when leader portrays confidence and positive demeanor.
· Good leaders are tolerant of ambiguity and remain calm, composed and steadfast to the main purpose, storms, emotions and crises come and go and a good leader takes these as part of the journey and keeps a cool head.
· A good leader as well as keeping the main goal in focus is able to think analytically, not only does a good leader view a situation as a whole, but is able to break it down into sub parts for closer inspection, not only in the goal in view but a good leader can break it down into manageable steps and make progress towards it.
· A good leader is committed to excellence, second best does not lead to success, the good leader not only maintains high standards, but also is proactive in raising the bar in order to achieve excellences in all areas.
These seven personal characteristics are foundational to good leadership, some characteristics may be more naturally present in the personality of a leader, and however, each of these characteristics can be developed and strengthened. a good whether they naturally possess these qualities or not, will be diligent to consistently develop and strengthen them in their leadership role.         
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