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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	i. A warehouse is any site where material is stocked on their way down the supply chain. In essence the aim of a warehouse is to sustain the broader logistical function by giving a mixture of high shopper service and low costs. Apart from the storeroom, warehouses can achieve this by examining, sorting materials and shattering bulk. Additionally they can be used for finished products in that the packaging, labelling and everything that makes the product ‘store ready’ occurs. 


ii.  Private warehouses are owned or leased by the company as part of its own supply chain. Whereas public warehouses are run by a self-governing business, which makes money by charging a user’s fee. 


iii. There are several advantages that come with utilising a public warehouse, for example, flexibility to deal with changing demand. Moreover by using a company who specialises in warehouse logistics, the company has access to not only the best equipment but skills that the business might not have internally. Additionally by avoiding the need to use capitol for a private warehouse a business would have higher returns. 


iv. A manual warehouse is a facility in which the products are stored on shelves or in bins. This allows people to go around and choose items from the shelves, and put them into a container like a trolley. 


v. An automated warehouse is compact, requiring less building space. This means your goods are stored more efficiently and less lighting and heating are required. Automating manual tasks also leads to a reduction of your paper usage.


vi. There are five main materials used for packaging: glass, plastic, cardboard, wood, and metal. 




2.  There are numerous activities a warehouse is responsible for within a supply chain. For example the basic functions are receiving, identifying, and checking goods from upstream sellers. Moreover warehouses are used to assemble materials to orders, which allows for any essential checks on quality, quantity and state. Additionally an important function of warehouses is the movement of stock. This can be moving goods to mass storage area(s), until they are required. Of course they are required to load the delivery vehicles and dispatch the order. Finally warehouses are a key component as they control all communications and connected systems, such as, inventory control and finance. 



3.  A warehouse has several important components in its layout to ensure optimal efficiency. The basic requirements are an arrival bay (where the materials comes in), a material handling scheme (for moving the goods around), an information system (keeping a log of all stock movements and activities), a storage area (where the stock is kept), and a departure bay (where the products are shipped out of. 
Layout decisions are imperative for three essential reasons. First warehouses need substantial investments of both money and effort. Next they involve long standing commitments and lastly they have important impacts on the cost and competence of immediate operations. By achieving optimal efficiency, the movement of products is much smoother and thus costs the company less. For example, when an order is received, the items required are ‘picked’ from the smaller, picking store and brought to the consolidation area, before moving to the departure bays. When the stocks in the picking store run low, they are refilled from the bulk store. If the layout of a warehouse is not smooth then the flow of products is dysfunctional. 

 (
Storage Area
Arrival bay
Systems and controls
Departure bay
)









Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	Ibrahim Alqemlas
	Date
	29 – 11 – 16 




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	




image1.png
ﬁ
o R




