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1. (i)	d. Initiation, Planning, Executing, Controlling and Closing.
(ii)	d. The project meets or exceeds the expectation of the stakeholders.
(iii)	a. Negotiating influencing skills.
(iv)	b. The organisational structure.
(v)	a. This is a project because this new product line has never been manufactured and sold by this company before.

2. (i)	A project’s fundamental nature is that of being a “temporary endeavor undertaken to create a unique project, service or result.  Whereas an operation (routine work) of an organisation is continuing and repetitive activities that are executed to achieve its mission and to sustain the business, but without a unique output.

	The Project Management Institutes (PMI) guide to the Project Management Body of Knowledge (PMBOK) defines a project as “a temporary endeavor undertaken to create a unique project or service (outcome or result).  Temporary means that every project has a definite end.  Unique means that the product or service is different in some distinguishing way from all similar products or services.” 



(ii)	The key responsibility of an appointed project manager is to successfully achieve the project objectives by balancing the competing demands of the so-called triple constraints – project scope, time and cost.  The project quality is affected by balancing these three interrelated factors.  Derivate tasks included identifying the project requirement; establishing clear and achievable objectives; and adopting	the specification, plans and approach to the different concerns and expectation of the various stakeholders. 

	Basically, the project manager must direct the project from its inputs, through its nucleus, to delivery of its output.  The role and task of the project manager is to lead, administrate, facilitate, arbitrate, mediate, liaise, co-ordinate, as well as be an entrepreneur at heart. 

(iii)	There are five stages of the project lifecycle, as follows:

1. Initiating Process – this stage starts the project off and this would include the project charter and the feasibility study.
2. Planning Process – the planning process selects and develops the best courses of action to attain the objective that the project was undertaken to achieve.
3. Execution Process – this process integrates, instructs and co-ordinates people and resources to implement and carry out the management plan and make it happen.
4. Controlling Process – the controlling process ensures that the project objectives are met by monitoring and measuring progress regularly to identify any variance from the management plan so that corrective action can be taken as necessary.
5. Closing Process – the closing process formally accepts the project and brings it to an orderly end.  This involves commissioning the product and handing it over to the client for operation.

 (iv)	The following are the key skills that every good project manager should possess: -

· Leading
· Communication
· Organise
· Budgeting
· Problem solving
· Negotiating
· Influencing
· Team creation and building
· Human resource management
· Manage people
· Integrate project stakeholders
· Administrate the contract
· Manage change
· Motivate people
· Read and understand the environment
· Expedite plans
· Keep the client happy

	The abovementioned list, of skills must be utilised across the project stages of a project lifecycle.

	(v)	The five process groups are:

1. Initiation Process
2. Planning Process
3. Execution Process
4. Controlling Process
5. Closing Process

There are nine knowledge areas described under the Project Management Book of Knowledge (PMI/PMBOK).  These being: -

1. Project Scope Management
2. Project Time Management
3. Project Cost Management
4. Project Quality Management
5. Human Resource Management
6. Project Communication Management
7. Project Risk Management
8. Project Procurement Management
9. Project Integration Management



3. Activity

Project Title: 		Extension to existing single story dwelling.

Project Stages:	

1. Initiation Stage (2 months)
Key activities included - establishing a need for the project (extensions to our house); formalising a project charter to assign budgets and responsibilities; built method establishment; getting to grips with the key risks and opportunities of pursuing the project.

2.	Design and Development Stage (2 months)
Key activities included – designing and developing the project; budget allocated to produce detailed designs and specification; development of detailed scope and planning documents; provisional baseline plan was produced and negotiated before procurement commenced.


3.	Implementation or Construction Stage (4 months)
[bookmark: _GoBack]Key activities included – acceptance of the baseline plan; budget allocated to produce the product (extension of the house); negotiation with contractor; project administration; quality, cost, time, budget control and monitoring against the baseline plan.

4. Commissioning and Handover Stage (2 weeks)
Key activities included – confirmation that the project has been built to the baseline plan; inspection and testing performed to confirm compliance; equipment was tested before handover to ensure that it was in working order (air conditioner units); close-out report produced.
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