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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Assessment 3
Q.1: Give short answers for the following questions:
i. As an investigative officer, the criteria for differentiating between High Level and low level thieves are by the following characteristics

	High Level Thieves				Low Level Thieves
a. High Income earners				Low Income earners
b. Employees aged over 60			Aged between 41 to 50
c. Usually male					Males or females
d. Good educational background			Only High school education
e. Have collusion with others similar minded	generally work alone.
Both the categories may not have been subject to any criminal charges.

ii. The more expensive frauds are committed by white-collar employees whose profile is generally as follows
1. They are married and have an appearance of a happy family life.
2. They are 30 years or more of age
3. They hold important positions in the organization they are employed
4. They are mostly males (55%) and highly educated
5. In case of fraud investigation, they are the least suspected group of employees due to their standing in the company & in society.
6. Has intricate knowledge of internal controls in the system as is aware of the loopholes in the system.
7. May have prior accounting experience.

iii. According team of psychologists who conducted a study in 1993 on Wall Street insider trading, calculating criminals are persons who can be called predators as they are risk takes and completely lack empathy or anxiety. They may not start the criminal activities early in life but when they start on the criminal path it will be on regularly basis or they are repeat offenders. They do not have any self esteem or confidence and carry out these criminal activities in order to impress their friends or peers.  The psychologists calls this “external locus of control” as they do not have any control of their life and outsiders opinions forms their opinion of themselves.

iv. The main difference between situation dependent criminals and power brokers are that situation dependent criminals commits crimes which may not be sensational when exposed and they are generally harmless and carries out the crimes due to the situation they are in,
Power brokers are business owners or high position holders and they are involved in sensational crimes and have predatory instincts and are not concerned whether their criminal acts harms the people dependent on them like investor, stakeholders & employees of their own organisation. 
Sometimes the power brokers characteristic may match with situation dependent or calculating criminal but their modus operandi is different.

v. The three situations generally present in The Fraud Triangle is 
1. Pressure/Motive- Most of the cases there is pressure/motive of some sort on the criminal which motivates him to carry out the crime. The pressure could make no sense to the outsiders but is very important to the criminal like money problems, drug addiction, gambling etc.
2. Opportunity- Along with the pressure/motive to carry out the crime, there should also be an opportunity to carry out the crime. Generally the opportunity arises in organization where there is weak or lack of internal controls
3. Rationalization- The criminal will have a mindset to rationalize his actions, justifying it by saying “ just borrowing the money “ “ will replace it later on” or “such a big company will not know the difference” or “ I’m taking what I am supposed to get but was never given”
vi. According to Gwynn Nettler in his book Lying, Cheating, Stealing, employees   
    commits crime in their organisation is due to following variables;
1. How meaning and important is the job to the organization,
2. On job training provided
3. Effectiveness of the rewarding system
4. Effective supervision on the job
5. Roles & responsibilities assigned to the job
6. Relevance of objectives of the job to the organization as a whole
7. Staff and management relation and the trust level
8. Ethics of the team workers
9.  Motivation provided to the employees by the organization.

vii. The motivation for white collar fraud can be varying, few of the reasons are
1. Lack of proper personal fund management leading to situations where bills remain unpaid
2. Investment in market suffers due to downturn of the markets
3. Fear of losing social status and reputation due to lack of funds
4. Aim to thrive and be wealthy at any cost
5. Fear of being a loser in the race of life
6. Internalizing criminal behavior by moving around with people who encourage this behavior.
  
Q2.  There are many differences in the profile of a white or blue collar criminal and    
        street criminal; some of the major differences are follows
1. The white/blue collar fraudster is very educated from upper class or middle class while a street criminal is mostly uneducated and for the low class.
2. White/blue collar criminal does not commit any violent acts against persons, property while a street criminal commits these crimes for financial gain.
3. White/blue collar fraudster generally commits crime of a higher financial /monetary value than a street criminal and the crime is well planned while the street criminal does spontaneous crime like mugging etc.
4. White/blue collar fraudster are generally people with a stable family and has an appearance of a decent stable person who generally will not be suspected in case of an fraud investigation, while a street criminal usually come from broken families and will not be having a decent appearance and generally be suspected for crimes not committed by them also.

Q3. The statement “Fraud is most common in organisations that have no controls, no trust, no ethical values, no profits, and no prospects” is not entirely true as frauds takes place also in organisation which are profit making and which had adequate controls in place & the employees are given regular training in ethical behaviour
      In case of Joyti Waswani in the Goldman Sachs case in 2004, her bosses in the Investment bank had trusted her entirely that they did not bother to check their bank account regularly but internal controls were missing in this case and also lack of ethics 
      Frauds take place in NGOs also due to no accountability and lack of controls which may mainly be due the fact money comes in through many donors.
     Even in organisation with adequate controls in place, there will always be new techniques used to commit fraud as no fraud deterrence mechanisms and controls can be completely foolproof.
     When the employees are held accountable & punished for any fraud committed by them, that will to an extent put a check on the criminal instincts of the employees. These are various ways of creating awareness among the employees about financial crimes, such as :-
· Regular orientation of the employee by way of seminar etc to train them on issues of ethics & expected code of conduct.
· Extensive Background checks on the employees before hiring them
· Regular internal Audit & where there is a suspicion of fraud, initiating forensic investigation
· Acting on the recommendation of the Internal Auditor and placing adequate internal controls in the corporate systems.
· Following a carrot and stick method for the employees ,wherein good efforts of the employees should be rewarded & fraudster employees should be punished.

Case Study
The trader in this case has committed a crime, which according to me is a calculating crime as he has uploaded photos from magazine of kitchens not made by him and hence he is deceiving any person who will approach him after viewing the photos in his website.
He is lacking any anxiety and is willing to take risk even if it is at the cost of his clients who will trust him. He was to succeed in his new line of business at any cost and try to be in par with other business in the same industry

	        ii            The forensic expert can investigate the case even if sales have  
                                been made without an invoice or in cash,
· To carry out these orders, the trader would have incurred related cost like purchases, labour, transport etc, the purchases bills needed to be checked
· To pay for the related costs, he would have withdrew amounts from his bank, bank statement needs to be checked
· He would have deposited some of the cash sales proceeds in bank or he would have large amount of cash lying in office or residence. An search for cash needs to be discreetly made
· His computer system & email needs to be checked for any correspondence with the clients as fitting out a kitchen cannot be done overnight and will have the active participation of the clients for customization. 
· As an extreme step in investigation, the telephonic records can be extracted to check the call made & received and to track down the persons who might be his clients. 
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