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Human Resource Management 

 
1: Short questions: 
1. What does human resource department do? 
1. It provides incentives to its workers so that they would be motivated to work harder and provide better results. A HR department must make sure that it satisfies and keeps every employee happy.
2. It recruits new employees and places them over various departments or organizations around the country.
3. It plans the manpower or the human resources required for certain branches or
throughout the organization.
4. It works at the retention of employees by taking steps to transfer from one job to another or one location to another, and also works at job rotation.
5. It conducts appraisals of the employees from time to time, reviews their performances and makes changes to improve the working cycle therein.
6. It helps the employees improve in their fields or the fields of their choice, and aids in the improvement of their specialized field by training them for the job. This is by utilizing their talents and by delegating work that would give every employee a chance to shine and show their abilities.
7. It analyses and calculates the people required for a job and the profile that would fit a certain employee within their organization. It creates teams that would fit well together and work in harmony.
8. It creates and handles the terms of the contracts of the employees. It bargains with them about the salaries, and terms of the contract.
9. It handles the grievances of the employees that are work related, and helps to solve them so they could work with a better frame of mind. It is responsible for the security and welfare of the people in their organization.
10. It remunerates the employees and their families for any losses incurred whether physical or financial by accidents at the work place.
The motto of every HR department should be to work to the best of their abilities to feel with their hearts and come up with solutions by using their intelligence and skills and experience.
It is the only department in an organization that deals directly with people. It is important for them to work with proper ethics and not give in to company policies and treat their employees as profit making machines.
The main function of Human Resources Management department in every organization is to plan, hire, distribute manpower effectively in all departments, and improve the working standard. It provides work amenities for the employees like canteens, medical, educational, safety, transportation, entertainment, and relaxation facilities. Finally, the HR department is solely responsible of solving grievances, signing contracts and creating a positive work environment by creating policies and rules that would benefit the organization.


Functions of Human Resource Management include planning, staffing, selection, training and development, performance appraisal, designing a rewards system, and labour relations. 






II. Outline the objectives of Human Resource management in an organization. 

1. this department focuses more on the results than on profit. Although
it does help in profit maximization, it does so in the indirect route of working on the employees, who in turn work on the objectives.  one of the objectives of HRM is to help the organization realize its objectives.
2.HRM makes sure that every individual of the company is treated
with respect, regardless of their post. It tries to keep the employees happy by recognizing their needs and fulfilling them.
3. To ensure that every employee is putting in their very best within the
work assigned to them. to ensure that the talents of the organization are not going to
waste, and that every employee is being utilized to their maximum capabilities.
4. ensures that employees can check off any
personal goals that they have for themselves within the organization.
5.conducts interviews and placements camps from time to time to recruit new
talents for their organization that would benefit them in the long run.
6. developing and maintaining the quality of work and the work life of the employees of the organization.
7. works to ensure that the employees are treated ethically and given proper
treatment by their co-workers, subordinates, and employers.
8. training the employees who are newly recruited, and the employees that have
been shifted to other departments. enhance and improve the skills and knowledge of
its workers so that they can perform better in their work field.
9.  developing, among the workers, a sense of family, or belonging, so that every
member of the organization works as a team, and recognizes and appreciates the effort of others.
 improving the morale of the workers with efficiency and delivering the promises that
have been made.








III. Outline the ethics of HRM as relating to the organization and the individual employee. 

HR professionals must strive to meet the highest standards of competence and commit to strengthen the employees competencies on a continuous basis.
HR professionals are expected to exhibit individual leadership as a role model for maintaining the highest standards of ethical conduct.
Human Resource professionals are ethically responsible for promoting and fostering fairness and justice for all employees and their organization.
HR professionals must maintain a high level of trust for stakeholders. They must protect the interests of all stakeholders as well as their professional integrity. HR Professionals should not engage in activities that create actual, apparent, or potential conflict of interests.
HR professionals consider and protect the rights of individuals, especially in the acquisition and dissemination of information while ensuring truthful communications and facilitating informed decision making.


IV. What are the benefits of clear recruitment process? 

The benefits of the clear recruitment process is to help increase the pool of candidates that might be selected for a job. It will help to select the best candidate from internal or external. The internal recruiting will help in promoting and transferring the current employees. External recruiting brings in new talents to the company, which can lead to innovation.
Selection builds on recruiting and involves decisions on who to accept into the organization among the pool of qualified applicants.
There are many selection methods and instruments a company may require. They include applications and resumes, interviews, reference and background checks, personality tests, drug testing, cognitive ability tests, assessment centres, credit history checks, and integrity tests.
The two most indispensable methods and instruments are applications and resumes and interviews. The former provides basic information about the applicants to prospective employers.
In the initial selection process, employees review the profiles, educational background, and employment history of various job applicants. the face-to-face selection technique that involves asking all applicants the same questions and comparing their responses if it is structured. Interviews can be structured and unstructured depending on the preference of the interviewer and nature of the job being

V. How many opportunities of staff development can you think of? Here are some ideas. 
1- Refresher training 
2- Providing materials for self-study 

3-Self-assessment
The employee identifies his or her skills, abilities, values, strengths and weaknesses. -To conduct a self-assessment: 
-Use the many self-assessment tools found on the internet
-Compare your knowledge, skills and abilities to those identified in your job description
-Review performance assessments (performance assessments are often used as the starting place for developing individual development plans) 

4-Conferences and forums
Employees can attend conferences that focus on topics of relevance to their position and the organization Upon their return, have the employee make a presentation to other staff as a way of enhancing the individual's learning experience and as a way of enhancing the organization. (Some conferences and forums may be considered off-the-job learning) Critical incident notes. 

5-Day-to-day activities are always a source of learning opportunities
Select the best of these opportunities and write up critical incident notes for staff to learn from. Maybe a client complaint was handled effectively. Write a summary of the incident and identify the employee's actions that led to a successful resolution
Share the notes with the employee involved and with others as appropriate. If the situation was not handled well, again write a brief description of the situation identifying areas for improvement
Discuss the critical incident notes with the employee and identify the areas for the employee to improve upon and how you will assist the employee in doing this

6-Field trips 
If your organization has staff at more than one site, provide employees with an opportunity to visit the other sites
This helps your employees gain a better understanding of the full range of programs and clients that your organization serves
Field trips to other organizations serving a similar clientele or with similar positions can also provide a valuable learning experience
Give staff going on field trips a list of questions to answer or a list of things to look for
Follow up the field trip by having staff explain what they have learned and how they can apply that learning to your organization. (Fieldtrips can also be an off-the-job activity)

7-Job aids 
Tools can be given to employees to help them perform their jobs better. These tools include: manuals, checklists, phone lists, procedural guidelines, decision guidelines and so forth
Job aids are very useful for new employees, employees taking on new responsibilities and for activities that happen infrequently 

8-Job expanding 
Once an employee has mastered the requirements of his or her job and is performing satisfactorily, s/he may want greater challenges. Consider assigning new additional duties to the employee
Which duties to assign should be decided by the employee and her or his manager
Organizations with flat organizational structure are starting to give some managerial tasks to experienced staff as a way of keeping those staff challenged

9-Job rotation 
On a temporary basis, employees can be given the opportunity to work in a different area of the organization
The employee keeps his or her existing job but fills in for or exchanges responsibilities with another employee 
10-Job shadowing 
If an employee wants to learn what someone else in your organization does, your employee can follow that person and observe him or her at work
Usually the person doing the shadowing does not help with the work that is being done

10-Learning alerts 
Newspaper articles, government announcements and reports can be used as learning alerts
Prepare a brief covering page which could include a short summary and one or two key questions for your employees to consider. Then circulate the item
Include the item on the agenda of your next staff meeting for a brief discussion
Peer-assisted learning 
Two employees agree to help each other learn different tasks. Both employees should have an area of expertise that the co-worker can benefit from
The employees take turns helping their co-worker master the knowledge or skill that they must share.
'Stretch' assignments 
These assignments give the employee an opportunity to stretch past his or her current abilities. For example, a stretch assignment could require an employee to chair a meeting if the person has never done this before
To ensure that chairing the meeting is a good learning experience, the manager should take time after the meeting to discuss with the employee what went well and what could have been improved
Special projects 
Give an employee an opportunity to work on a project that is normally outside his or her job duties. For example, someone who has expressed an interest in events planning could be given the opportunity to work as part of a special events team
are partly evaluation and partly developmental. In traditional performance appraisals, the manager and employee evaluate the employee's strengths and weaknesses. In a 360-degree performance appraisal, feedback is gathered from supervisors, peers, staff, other colleagues and sometimes clients. The results of an appraisal can be used to identify areas for further development of the employee 








2. Is there a need for human resource management specialists and if so what should their role be? How is this role evolving?

The human resource management specialists are very well needed for any organization to evolve, Through personnel management and people management.
The role of HR management specialists, will be the formal systems of managing people within a company or organization and is considered as a fundamental aspect in organizational and managerial life.
Human resources in the terms of a business organization means the workforce, the
skills, ideas, creativity, knowledge, talents, and aptitudes of the employees of that organization.

HRM role is to deal with workers’ issues and focuses on recruiting new talents for the
company, managing the employees, guiding, and helping them by providing direction when needed.
HRM focus on staff issues. Employee’s issues include compensation, hiring, performance management, organization development, safety, wellness, benefits, employee motivation, communication, administration, workplace culture, the environment around the office, and also training of the employees.
HRM helps to improve the morale of workers. It constantly works on developing employee relations with their employers. the HR department contribute in improving employee performances.
HRM evaluates every department in an organization or business. It comes between teams working in each department and helps them improve their work.
Human Resources Management intervenes to solve any problem that comes in the way of their work.
It is mainly concerned with getting better results from its workers.
Human Resource Management combined with Performance Management results with a strategic Human Resource Management as it relates to leading, coaching, mentoring, performance appraisal, rewards, punishments, and other labor relations.





Case Study

Tony works in Big Star a city hotel. He is full time employee and has been working there for the last three years. But he is not happy with his job. He says that his pay is poor and he must work on the weekends.



What does his statement suggest about the motivation of this hotel worker?
Tony is not happy with his pay and he is not also getting his weekend rest as his social life is disturbed,

(tony would be motivated if his salary get adjusted as per the market salary survey and if his contract with the company has stated that he should get all weekends off and he is not getting any, then he should be compensated in term of money as an overtime or days off.)





Identify and explain two possible ways of how Tony’s his motivation could be improved?

In regard of Tony under paid salary, as per HRM role in term of supporting the employs, HR might look at his salary scale according the market salary survey and adjust his salary or promote him per his appraisal performance record, or at least provide incentives so that he would be motivated to work harder and provide better results.
In regard of Tony weekend that he must work it, as per his contract with company if he has signed his contract agreeing to work in weekends, so that this is the work requirement, and he needs to meet the job requirement, therefore to motivate tony and retain him, HR might have to provide incentives to motivate him or by taking steps to transfer him to another Job or another location, it would work as job rotation for him, he might experience a new era of expertise.
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