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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Answer to Q1: 
i. The following are the general causes of project cost and time overruns. 
· design errors
· scope change
· faulty contractual management system
· complexity of project
ii. The main resources of project finance are;
· Commercial and Public Banks
· Bonds
· Suppliers Credit 
iii. The processes used in controlling phase are;
· scope change control 
· Resources control
· Schedule control
· Cost control
· Quality Control
· Risk response
· Performance reporting
· Contract administration
iv. The following the tasks undertaken in "project close-up phase	
· Administrative close 
· Contract Close-out
· Lessons learnt
v. The Feasibility studies are preliminary studies undertaken in the very early stage of a project and covers the following areas; 
· Project background and description
· Market and plant capacity
· Materials and input
· Location and sites
· Project engineering and investment cost
· Plant organization and overhead cost
· Manpower
· Implementation schedule
· Financial and economic evaluation

vi. The following items are included in in Project Completion Report;
· scope of work and the schedules used to complete the works
· important events that transpired
· the contract executed
· the contact details of material and equipment suppliers
· the maintenance manual
· costs of the projects
· problems during construction
· any lessons learned and minor defects detected at the
time of handing over



Answer to Q2:
A project is a building of infrastructures such as sports facilities, bridges, airports, factories, highway and residential buildings. 
The processes that are undertaken during a project are;
· The initial Phase
· Planning and design phase
· Execution phase
· Control phase
· Completion phase
END OF ANSWERS.
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