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1. What is a Statement of Work (SOW)? And what type of information does in contain? 

· Is a document periodically employed in the field of project management and operations, it defines project-specific activities and operations, deliverables and timelines for providing services to the client. Also includes detailed requirements and pricing, with standard regulatory and governance terms and conditions. Also includes detailed requirements and pricing, with standard regulatory and governance terms and conditions

· It contains and outlines purpose and reasons as to why the project is being done, 
· The scope of work, it describes the work to be done and specifies the materials required 
· It describes where the work is to be performed including the location of the facility and meeting point for people.
· It describes what is due and why and when it shall be done
· The standards, rules and regulations that are to be adhered to in fulfilling the needs of the project and human resource
· It specifies the allowable time for projects, the start and end date for the projects, working hours and the number of hours to be billed
2. What are project deliverables? How do they help project teams in managing projects? 

· This is products or services that are given to the clients or vendors; it has a due date and is tangible, specific and measurable. It’s meant for either internal or external customers and satisfactory in terms of meeting the start date and end date that is outlined in the project plan.

· They help project teams in understanding what is to be achieved and what is to be produced 
· They help respective project teams to focus on the team outcomes
· They help project teams in understanding their deliverables and when they are due
· They specifically define deliverables by name hence helping the team in understanding them entirely
· They help and they keep the project team in truck   
