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QUESTION 1
i. What are the resources of a company?
(a) Financial Resources
The most important element in starting a business is funding. Even the most basic home business incurs a multitude of startup costs, including registering a business name, obtaining business telephone line and printing business cards. Financial resources can be obtained from a variety of sources, the easiest being from the personal accounts of the company’s founder. Alternatively, loans and lines of credit may be granted from financial institutions, friends and relatives, private investors and even the government. In addition, many grants are offered from private and public sources to entrepreneurs of all demographics and personal situations.





(b) Human Resources
The success of an organization is heavily reliant on the talent and strength of its employees. The hiring of experienced professionals with track records of excellence within their area of expertise ensures that the mission and goals of the company will be carried out efficiently and with competence. Strong team can be recruited using a variety of methods. Staffing agencies and executive search firms specialize in placing talent of all levels within every industry. An alternative is to find employees through referrals from individuals whose judgment is trusted. 
(c) Physical Resources
Whether a small home business or retail operation with multiple locations, it includes a proper workspace, working telephone line, adequate information systems and effective marketing materials. This aspect of business planning can be one of the costliest.  As such, it is important for an entrepreneur to realistically assess his needs before making any purchases.  
  
ii. What is an effective resource management system?
Resource management is essential to reduce waste administration costs and improve material efficiency, especially for clients with complex waste management requirements (such as multiple waste streams and multiple sites. It is also an effective management system integrated within your sustainability strategy to cut costs and improve service delivery. 
  










iii. Outline the main problems relating to managing resources 
a. Cost
Higher quality raw materials or certain raw materials cost more  and a bulk purchase could be taxing, as well as latest technological improvements create new technology that make work easier, but the machines would be expensive and need to be worth the purchase. 
b. Availability
Some raw materials might need to be exported from another state or country, or might be limited and, therefore, the cost for these would also increase. The production can be halted if they are not sufficient or not available.
With the machines, the availability issue might arise if a certain component of the machinery has broken down, and that part is not available due to the newer products in the market, or if the machine has recently come out and only a limited number of them have been produced.
c. Maintenance
It is very important to store raw materials properly in good conditions prescribed for their storage. It is also necessary to check if they are of the right quality, and match the standards that are set by the government and by the previous productions.
For machinery, it is important to regularly maintain and oil them, and also clean them to ensure that there are no sudden breakdowns. The weak parts must be replaced and if any part of the machine is causing a problem in production, it must immediately replaced.
d. Sources and trained use
The company must ensure it has more than one source of raw materials, or at least a reliable source that does not leave them in trouble mid-way. The hiring of employees that would work in the storage of materials, handle its transformation, and the machines, should be done after confirming that they can handle the materials and the machines and can be trusted with the various factors of productions.
iv. What is the relationship between operation functions and resource management in a business?
An operation function brings together raw materials with the production process to make products that customers need. It also shares ideas across the company about how to improve processes and achieve cost savings.
Resources management is the efficient and effective development of an organization’s resources when they are needed. Such resources may include financial resources, inventory, human skills, production resources and information technology.
Production consists of all those processes which involve converting inputs into finished outputs that can be sold in the marketplace. In order to carry out production activities you need to use up resources.

v. Why the trusted suppliers are very important for a business?
An important consideration when trusting supplier is to build a strong permanent relationship with suppliers. They must deliver materials on time, in the right quantity and quality, not make the company wait or incur hidden costs or taxes, and demand extra money out of the blue. Important components of such a relationship are honesty, fairness and frankness. 

2.  ‘Maintenance of the raw materials is important for a business and needs   special management’ Discuss.
Raw materials especially the kinds that can be consumed even before production, they usually come with expiration date. They can be easily damaged and can be subjected to fungus, bacteria and other problems that would lead to rot and thus make it unsuitable for use.
It is important to store them properly and in the conditions prescribed for their storage.  It is also necessary to check if they are of the right quality, and match the standards that are set by the government and by previous productions. Inconsistency in the quality of the product could give the company a bad name.
Moreover, it is also important to do a careful analysis about the cost and benefit before proceeding with the process of placing orders to mitigating the production cost thus increasing the profit margins.


3.  “Managing resources is an essential part of running a successful business”. Discuss.
Resources are essential for any business to run. It is not possible to work without resources of any kind in an organization that wishes to acquire profit even if it is non-profit organization. However, it can be hectic to acquire and keep a track of all the resources.  
When it comes to handling resources and managing them, it is essential to plan ahead and have every aspect of them (from the ordering of materials to the delivery and the use of them) critically analyzed and reviewed.
Planning and controlling are major activities. Planning involves arranging for the orderly flow of resources so that the objectives can be met. Controlling means checking upon the performance of the operation against the standards expected of it. If performance is not satisfactory then taking the appropriate action to change the inputs, the processes or the outputs completes the control loop.
For this, planning of the amount of resources required is important because this would ensure that there is no waste of resources that are not needed and that there are none left over. 
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