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1.0

1.1 - Unplanned, untimely and insufficient financing due to commencement of implementation before making adequate funding disbursement arrangements.

· Increase in scope of works
1.2 -     Commercial banks
· Public deposits

· Debentures/Bonds

· Suppliers credits
1.3 -     Overall scope change control

· Resources control 
· Schedule control

· Cost control

· Quality control

· Risk response
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· Performance reporting

· Contract administration                                                                                                                                                       
1.4 The project close-up phase includes allocation of post completion maintenance contractor, proper record of operating instructions and as-built drawings, training of staff and workers necessary for operating and maintaining the facility and clearing of left- out unwanted materials from site. Other tasks undertaken in project close-up phase are:
-     Administrative close-up
· Contract close-up

· Lessons learnt
1.5 -     It is part of the project development phase where the project scope is described, the size and methods determined, the suitability of the site, required natural resource and raw materials investigation are done. The total financial viability of the project is also examined closely from the angles of profitability or rate of return, cash flow and pay-back of investment.
· Areas covered by feasibility study are;

Project background and description

Market and plant capacity

Materials and input

Location and sites

Project engineering and investment cost

Plant organization and overhead cost

Manpower
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Implementation schedule

Financial and economic evaluation                                                                                                                                                                                                               
1.6 -     Scope and schedule of works

· Important events that took place during construction of the project.
· Details of the contract executed.
· The addresses of suppliers of materials and equipment.
· Problems encountered during execution of the project.
· Lessons learnt from problems and challenges encountered during the course of the project.
· Minor defects noticed at time of hand over.                                                                                                                                                                                                    
2.          -      A Project is a high value, time bound, special mission with 
Pre-determined performance objectives.

                    -      The different processes undertaken throughout the development of a construction project are:

- Planning process which cover the design, drawing planning, time planning, resource planning, cost planning and budgeting, communications planning, quality planning, organizational panning, risk management planning, procurement planning and project development integrated plan.
- Designing process determining the functional fitness of the proposed facility, development of the drawings, estimation of cost of the project and quantity of work.
- Schematic design process highlighting conceptual design brief for the client’s approval. 
- Design development process with emphasis on details of constructability, system integration and aesthetics. The drawings in this phase include site plan, elevations and sections of the facility and the designs of external services.
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- Drawings and specifications documentation process based on approved designs. These form part of the contracted bids.
- Project procurement process such as acquisition of services, goods and materials which together make up a project.
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