Construction Management

Unit 1 – Introduction Into Construction Management

1. 
(i) What makes the construction industry different from all other industries?

One way the construction industry differs from other industries is that no two jobs are the same, each job is unique.

(ii) The accident rate in the construction industry is four times higher than that in any other industry. Why?

Accidents are four times higher than any other industry due to the complexities of construction activities and the nature of the working environment which constantly changes.

(iii) Outline the main duties that Mid-level management perform in the construction industry.
The main duties of the mid-level management are the procurement of materials, labour and equipment management. They are also responsible for highly specialised duties such as lift installation and heating, ventilation and air conditioning. 
(iv) What does the first line manager do?
The first line manager takes instructions from mid-level management and reports back to them during the course of the project.
(v) Give a broader classification of basic activities of a construction phase.

· Conception of the building based on requirements of the owner or user.
· Determining the feasibility of the project and comparing alternatives.
· Preparing detailed design, drawings and resource cost estimates.
· Translating construction ideas from paper into reality using resources.

2. 
“Each construction project is a unique project”. Discuss. Also describe the “one-off” characteristics of construction industry.

Each construction project is unique because no two projects are the same. This is defined by a number of factors, for example: 	Weather conditions, ground conditions etc.
3. 
Discuss the specific characteristics of the construction industry which make it different                                                                                                                                                                                                 from the others.
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