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1. Give short answers for the following questions:

I. You are an investigative officer, how would you differentiate between high and low level thieves:

Following are the key differences between high and low level thieves:

· It is easier for high-level managers and employees to steal because they are able to override and bypass internal controls easily and get away with stealing large sum of money, as opposed to lower-level employees who usually steal small sums.

· While the sums of money are greater at the higher levels, the incidents of fraud are more numerous at lower levels because of the large number of employees at those levels.



II. Give the profile of a typical criminal who commits expensive fraud.

Base on various theories the typical profile of the fraudster perpetrating expensive fraud is:

· Long-term employees of the organization

· High-income earners

· Males

· People aged over 50 years

· People with good educational backgrounds i.e. the higher the level of education, bigger the fraud

· People working in collusion with other perpetrators, and

· People who have never been subject to criminal charges





III. Define the term “Calculating Criminals”



Calculating Criminals are well educated and tend to possess above-average intelligence and tend to be repeat offenders. These types of criminals are risk takers and lack empathy or sympathy and tend to be predators. They usually start their criminal activities later in life than other types of criminals. The willingness of such criminals to commit crimes derives from an “external locus of control” which means that they lack self-esteem and confidence, and simply want to fit in with others. Their perception of success is determined by outsiders’ opinions rather than their own.



IV. What is the main difference between situation dependent criminals and power brokers?



The situation dependent criminals do not want to harm others intentionally and are driven by their situation. However the power brokers are often business leaders, heading highly successful organizations, wanting to obtain illegal benefits and make more money at the expense of their organisation’s finances and its human resources.  Financial crime by power brokers are perpetrated by dangerous combination of predatory traits and their positions in the organization, which they are able to exploit.



V. What are three situations that are usually present in fraud case, according to the fraud triangle?



According to the fraud triangle following three conditions is usually present in fraud case:

a. Rationalisation – Justification of dishonest actions e.g.  “ I am only borrowing money. I’ll give back when my financial situation improves.” “Management isn’t honest, so why should I be?”

b. Opportunity – Ability to carry out the fraud due to trust gained due to a certain position reached in the organization or opportunity presented due to weak or non-existent internal controls. 

c. Pressure – Motivation or incentive to commit crime due to (a) personal habits like gambling, (b) financial pressure due to high level of debt or simple greed or (c) work related pressure i.e. feeling overworked or underpaid, passed over for a promotion.



VI. Briefly describe Gwynn Nettler’s perception about employees lying, cheating, and stealing.

Gwynn Nettler’s perception about employees lying, cheating, and stealing is as follows:

· If people have experienced failure in their lives, they are more likely to cheat.

· People who have low opinion of themselves and are disliked by others have a higher tendency to deceive.

· Impulsively, easily distractible, impatient and selfish people are more likely to be deceitful

· People who are afraid of being caught and suffering punishment

· Middle/ upper-class people are less likely to cheat than lower-class people, and intelligent people are more honest than ignorant people

· People will cheat and steal if it is easier to do so.

· The level of motivation for an individual to commit fraud, lie or cheat depends on his/her needs 

· Greater stress and pressure to achieve objectives leads to more deceit and cheating

· The motivation to deceive increases with the struggle and determination to survive

· A variety of personal and organizational situations leads to people lying and deceiving.

· 

VII.  What are the typical motivations for a white-collar criminal, which persuades to commit fraud?

The typical motivations for a white-collar criminal which persuades them to commit fraud are:

financial motivations  ranging from an employee who cannot pay his/her bills to a senior executive who is under financial strain because the market has taken a turn for the worse and the company will struggle to survive.

Corporate culture where corporate culture encourages and dictates fraud; many people are forced to follow the norms of this culture for fear of losing their jobs and becoming outcasts. Deceptive and criminal behaviour becomes internalized in people as a result of them associating with people who encourage this kind of behaviour.





2. “The profile of a white collar or blue collar crime is different from other typical street criminal” Discuss this.



Street crime is an offence that typically takes place in public place, could be violent or non-violent.  The profile of a typical street criminal is (a) young (b) Urban (c) Under-privileged (d) racial minorities and (e) male (f) repeat offenders



White-collar crime refers to non-violent crimes committed by business or government professionals for financial gain. White-collar crime involves lying, cheating or stealing. Fraud, embezzlement, forgery, money laundering, Internet scams, tax evasion, environmental law violations and security violations are all forms of white-collar crime. As per various studies, the profiles of a white collar criminal are: (a) high-income earners (b) long-term employees of the organization (c) people with good educational backgrounds (d) people who have never been subject to criminal charges.



Therefore, based on above one might conclude that a white-collar criminal does not look like a typical criminal.



3. “Fraud is most common in organizations that have no controls, no trust, no ethical values, no profits and no prospects”. Discus this.



Two  important component of the fraud triangle are opportunity and rationalisation . Criminal opportunities are presented by those scenarios such as absence of controls such as segregate duties or weak controls where the individual perceive the weakness as offering attractive potential for criminal reward with little apparent risk of detection. Similarly Lack of ethical values and swift decisive action to respond to incident of fraud e.g. poor track record in prosecuting frauds could lead to increase in fraud.  To discourage fraud it is very important to “let them know you are watching”.

Therefore fraud is more common in organizations that have no trust or ethics, poor management, negligible profits, if any, and no future prospect of prospering.



Case study

i) If the trader had actually committed the crime, what kind of crime it is?

The trader has committed the crime of fraud through manipulation and deception. While he may have not actually swindled money at this stage he has exploited the trust of gullible humans and deceived them to believe that he has experience of fitting luxury kitchen appliances which clearly he does not have. In long run, people deceived by his trust, will suffer losses when the goods delivered will not be as promised.





ii) How can forensic expert investigate the case properly when trader could have sold the goods without generating any invoices or on cash?



The forensic expert should review any analyse the bank accounts, purchases from suppliers, details on invoices to derive the level of sales e.g,:



a) Closely analyse the purchase register, to analyse whether the sales is commensurate to the level of purchases.

b) Generally customers will require invoices to have recourse in case of complaints, after sales service and not all sales can be generated without invoice. 
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