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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1.
i.) Vendor management is a risk assessment process through due diligence in evaluating the services, function, assets, capabilities in determining which supplier to engage in with and form relationships with to mitigate risk and control costs through effective contract and vendor management.
ii.) Micro level factors in right source supply:-
Obtain and evaluate vendor data through past history records, performance under pressure, delivery lead times and experiences of delays.
Determine the level of expertise shown by the supplier’s staff and how innovative, efficient, reliable, quick to resolve emergency requests and dealing with customer complaints for late deliveries.
Determine supplier financial stability, capacity, flexibility to expand and their willingness to work with buyer’s terms and conditions including warranties.
Macro level factors in right source supply:-
Adoption of strategies in developing sources to provide high quality products and which single source items can be procured locally or from international suppliers.
Identify alternative suppliers / vendors to reduce the risks of supply monopolies and examine if all sources of supply have been identified.
Determining what elements make up the cost of an item and whether cost of components can be forecasted into the future taking into consideration price fluctuations on manufacturing costs.
Examine the cause and effect on pricing items if major suppliers exit the market place.
iii.) Vendor ratings are the results obtained from evaluating a vendor against set criteria by an organization to see who provides quality products at the right price and time.
Advantages:-
Buyer saves time and money in procuring only quality goods. 
Promotes objectivity and transparency in the procurement process.
Company acquires image of fairness with vendors and improves relationships.
Vendor ratings also help vendors gauge their performance against other competitors and drives continuous improvement of vendors to do better.
Disadvantages:-
Vendor could be wrongly classified / discriminated against or black listed.
If rejected the supplier will no longer be available to the procurement team which could result in lost opportunities that competitors could take advantage of.
For vendor ratings to be effective they need to be comparable to several vendors otherwise buyers can become complacent resulting in single source supplying due to lack of competition.
The duration (If too long) between updating vendor rating assessments could be detrimental to both supplier and purchaser.
Vendor data if disclosed to competition could have a negative effect on pricing structures.    
iv.) An ISO 9000 company has achieved an internationally recognized standard which differentiates itself from others by its accreditation in the principles of customer focus, good leadership, involvement of people, quality management, continual improvement, company management systems and supplier relationships.
v.) It is important for the stores in charge person to know the legal aspects of purchasing and procurement of materials and relevant procedures.
By taking delivery, signing and dating delivery notes they are taking ownership of the items delivered on behalf of the buyer.
It is important that the store man is aware of the details of the purchase order so that checks can be made for defects and that the order has been delivered in full to the correct specification including the provision of all supporting documentation and that the items are being handled and stored as per the manufacturer’s instructions.
Disputes and litigation can be avoided by proper inspections and record keeping.












2.
The learning curve refers to the time it takes to learn something from being in-experienced to being an expert productive individual.
“The more one does something the better one gets”.
With instruction, learning, tuition and repetition workers learn to perform jobs more efficiently with minimal supervision and thereby reducing time and motion costs.
Training reduces time exponentially for an individual to gain the required experience.
It can be defined as a steep learning curve in which experience is achieved quicker through learning and extensive training programs or a shallow learning curve where no training is given but takes longer to gain the required experience.
Investment in people by providing a robust, pre-defined training program designed to meet an organization’s needs using employees with a willingness to learn will enable individuals to gain the knowledge and pay dividends with performance and productivity within an organization.
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