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1. Give brief answers for the following questions:

1.I. Where is project plan used? Which type of information does it contain?
The project plan is used throughout the entire life cycle of the project. It is created and approved for planning purposes to guide both the project execution and project control.[footnoteRef:1] [1:  See also: Project Management Institute, A Guide to the Project Management Body of Knowledge (PMBOK Guide, fifth edition), 2013.] 

A large number of information is given within the project plan, i.e. a statement of project scope; an overview of the project phases & deliverables; the key staff required for the project & responsibilities; the cost estimates; the assumptions and limitations of the project; the project planning schedule & milestones.

1.II. Briefly describe the type of information that is contained in a stakeholder analysis document?
The stakeholder analysis document contains the following information:
· The identification of key stakeholders: their names, organisational functions etc.
· The role/interest of the key stakeholders within the project & their level of influence or decision-making[footnoteRef:2] within the project [2:  Following the RACI model: Responsible (implement/execute), Accountable (decide/accountable), Consulted (asked for input or review), Informed (informed on status). See M.L. SMITH and J. ERWIN Role & Responsibility Charting (RACI). (http://pmicie.org/images/downloads/raci_r_web3_1.pdf.)
] 


1.III. Outline the main objectives of integrated change control process.
The main objectives of the integrated change control process are:
· To ensure that changes are beneficial, fit within the project's management plan/scope and are accepted (when beneficial) by key project stakeholders
· To manage the proper implementation of accepted changes, taking into account project schedule, cost, scope, risks and quality
· To communicate and document the occurred changes properly 

1.IV. What are the major tools and techniques that help managing integrated change control process?
The major tool to help managing integrated change control is a change control system, i.e. a manual or automated tool for documenting, tracking, processing and authorising changes. 
As also specified within the PMBOK guide[footnoteRef:3], important techniques for managing integrated change control include also the collection of expert judgments and the scheduling of change control meetings. [3:  Project Management Institute, A Guide to the Project Management Body of Knowledge (PMBOK Guide, fifth edition), 2013, pp. 124-125.] 


1.V. Briefly describe the outputs of integrated change control process.
The most significant outputs of integrated change control are:
· The change log to document any changes within the project
· The communication of changes (to key stakeholders)
· The project plan update, with the approved change requests
· All corrective actions following the approved changes
· The documentation of approved changes & lessons learned

1.VI. What is ‘work break down structure (WBS)?
In short, a Work Breakdown Structure (WBS) is a decomposition of all the work that is to be carried out by the project team during the project. It describes the project's tasks as individual components, with information such as schedule (milestone dates, …), individual responsibilities, costs and risks.

1.VII. What are the outputs of project plan development?
The main output of the project plan development is the project plan document (see brief description under answer 1.I).
Apart from this, project plan development might hold the following outputs: other planning details that are not included in the project plan document, additional information or technical documentation.


2. “Project integration management means tying together all of the other aspects involved in a project to make it a success.” Discuss
Project integration management is generally seen as the guiding force in managing a project. Project integration management will ensure that all aspects of a project (i.e. scope, cost, quality, scheduling, communications, human resources, risks, procurement) are coordinated with each other.
The project management knowledge areas are all interrelated and it is exactly through project integration management that these are managed collectively, in order to make the project into a success.
As an example we can take a change in the project scope. In this case, at least also the cost, schedule, human resources and risks are impacted and need to be managed appropriately & collectively. It is exactly through project integration management that this will be coordinated and that all parts of the project will fit together.


3. Describe the processes involved in project integration management.
The 3 major processes involved in project integration management are: project plan development, project plan execution and overall change control.
Project plan development is the process of putting the project's planning elements together into a coherent project plan. With this plan, the project's work, organisation, responsibilities and scheduling are defined. 
Project plan execution is the process of managing and performing the work described in the project plan. At the end of this process are the work results from all activities that accomplish the project. 
The overall change control is the process of coordinating & documenting all changes & change requests throughout  the project life cycle. As indicated by the PMBOK guide[footnoteRef:4], this process allows that changes are considered in an integrated manner, i.e. with consideration to the overall project objectives and plans. [4:  Project Management Institute, A Guide to the Project Management Body of Knowledge (PMBOK Guide, fifth edition), 2013, p.120.] 

 

4. Identify a project that you would like to carry out in your particular field. It could be either a consultation project or a change project.
Factors to consider in selecting an appropriate project: what problems and opportunities are you facing at work?; What processes in your work area are creating barriers or impeding the quality of the services or products you and your department provide to others?; What aspects of your work are you particularly interested in?
What I would like to carry out in my particular field is a change project related to digitisation.
The scope of the project is to be changed, i.e. additional digitisation activities are needed with different technical specifications. 
Obviously this change will result in extra costs for the project, will require extra resources and will have an impact on the overall project schedule. 
It is generally accepted that this change has to be executed and it is expected that it will improve the final quality of the project end results. Main problem will be to have the additional extra resources in order to execute all the work. 
[bookmark: _GoBack]This puts extra pressure on the project plan execution, the process I am particularly interested in.
In order to have a smoothly project execution, it will be crucial to have all changes correctly reflected in the updates to the project plan, maintain continuously monitoring and use the appropriate communication skills.
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