Over view of supply chain management

Assessment 1
i) Supply chains allow companies to specialise in certain areas that they are designed and efficient at, for example, storage , transport , cleaning etc., It can allow for a much better service and keep costs down,  Supply chains can also sometimes make it easier to reach a wider group of customers. Supply chains are designed to fill the gaps allowing businesses to focus on their areas of expertise. A supply chain can also help businesses deal with demand issues that a company running by itself couldn’t cope with.
ii) Production, Inventory, Location, Transportation & Information
iii) Old supply chains where done by the single business from raw materials to retail show room making it a slow moving for the mass market. The new supply chain uses different companies at different stages resulting in fast moving & fragmented
iv) Inventory is spread throughout the entire supply chain and consists of everything from raw material to work in process to finished goods that are detained by the manufacturers, distributors, and retailers in a supply chain. Administrators must choose where they want to place themselves in the trade-off between efficiency and responsiveness. Holding large sum of inventory allows a business or a whole supply chain to be extremely responsive to variations in customer demand. However, the formation and storage of stock is a cost and to attain high levels of efficiency.
v) Cycle Inventory, Safety Inventory& Seasonal Inventory

2
Location means the geographical place of supply chain facilities. It also consists of decisions that are related to the activities that should be carried out in every facility. The efficiency versus responsiveness
Trade-off here is the choice whether to consolidate into fewer locations to expand economies of size and efficiency, or to distribute in several locations close to consumers and suppliers in order for operations to be carried out more responsive.
When deciding on a location, managers are required to consider many factors that relate to the cost of the facilities, labour cost, skills available in the workforce, transportation conditions, taxes and tariffs, and the nearness to suppliers and consumers.
Location decisions are strategic decisions as they involve large amounts of money to long-term plans. Location decisions have powerful impacts on the performance and cost of characteristics of a supply chain. Once the number, size, and location of facilities are determined it also helps in defining the number of feasible paths through which products can run on the way to the end customer.
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Producers

These are the organizations that make a product. This includes businesses that are producers of raw materials and corporations that are makers of finished goods. Producers of raw materials are businesses
That drill for oil and gas, mine for minerals, and cut timber. It also consists of organizations that raise animals, farm the land, or catch seafood. Producers of finished goods utilize the raw materials and subassemblies produced by other producers to make their products

Distributors

These are businesses that take inventory in mass from producers and supply a bundle of associated product lines to consumers. Distributors are termed as wholesalers. They usually sell to other businesses and they sell products in bigger quantities than an individual customer would generally buy. Distributors cushion the producers from variations in product demand by stocking inventory and doing a lot of sales work to discover and service consumers. For the consumer, distributors complete the “Time and Place”function—they supply products when and where the consumer wants them

Retailers

Retailers stock inventory and sell in lesser quantities to the common public. This business also closely tracks the demands and preferences of the consumers that it sells to. It advertises to its consumers and often utilizes some blend of price, service, convenience and product selection, as the primary draw to attract consumers for the products it sells. Discount department stores draw customers using price and extensive product selection. Upscale specialty stores suggest an exclusive line of products and high levels of service. Fast food hotels use ease and low prices as their draw.


CASE STUDY

i) The supply chain for milk is the new supply chain he makes the raw material (milk), he uses PE dairies to transport it and distribute it to the customers. Resulting in using a company to focus on what they are designed to do not like if the old supply chain where he would have organised everything via his own company.
ii) PE dairies fit into the supply chain as transporters and distributors & retailers they are part of the downstream flow of goods, tier 1 and 2.
iii) The main problems that PE dairies have with logistics are the fluctuation of demand (holidays etc.), that the produce spoils’ in a short time so no way of longer term storage and that the demand for delivery to door to door has significantly dropped as the customers tend to use supermarkets resulting from 10 milk men in 1990 to just 3 in 2007. They seem to have some difficulties with deliveries so there may be an underlying problem, with transport or communication or staffing etc.
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