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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:






	1.	Define the following terms:
a) Sole Proprietorship
Where an individual establishes and runs a business where they make all business decisions and are responsible for providing a product or service/services.
b) Partnership (General)
A general partnership is where two or more people decide to work together and to share profits. They both share the risks associated with running their company.
c) Corporation
The owner of a business decides to create an entity that is separate from their own self; that business will then have the status of an entity. It can enter into contracts, pay tax and file taxes separate from the people who own the business.
d) Joint Venture
Whereby two or more people contribute goods, services or monetary resources to a shared business enterprise. Usually founded with a contract that all parties will sign. That contract will describe things such as the management structure, profit distribution and who is responsible to contribute what.
	5

	2.	How a business owner is different from an entrepreneur?
The definition of a business owner is the boss within a clearly defined business. The owner is the one who makes the decisions and the business is probably going to end with that person. In comparison to an entrepreneur who has a long-term view focusing on growing and then selling the business for a profit. An entrepreneur will expand the business and have several managers and owners in their employ.
	5


3. What are the different organizational structure options available for a small business? 5
       Flat structure, Leveraging structure, Geographic structure, Divisional structure and Matrix         structure.
4. What is a role of stakeholders in a business?	5
The role of a stakeholder/shareholder is to purchase shares or stock in a business. In turn if the company goes out of business the individual could lose savings as the stock loses value. Most stakeholders/shareholders hold stock in different companies, however in an economic crisis could experience vast financial losses.

       
5. Discuss in detail the role of CEO in a business.	(10)
The definition of a CEO is Chief Executive Officer. The CEO is responsible for leading and managing the operations of the company; is also governed by the Chairman of the Board. The CEO may ‘recommend’ people to be members of the board purely by association. The functional positions report upwards towards the CEO whereby important decisions are made regarding the company, this therefore means that the CEO must be knowledgeable about every aspect of business admin and leadership. Some CEO’S are referred to as ‘Middle Men’ because they are the direct line between the Board of Directors and the managers and staff in charge of operations. A CEO can make major corporate decisions and manage the operations of the company. 
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