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1.



i) Supply chains are developed to beat the gaps, which are formed when suppliers are some distance away from customers.  Other benefits are, producers do not maintain huge stock of finished goods, wholesalers are close to retailers and have little lead time, transport is simpler, larger and fewer deliveries reducing cost.



ii) Production, Inventory, Location, Transportation and information.



iii) Modern supply chain: Fragmented, fast moving; Past supply chain: Slow moving, industrial, mass market.



iv)  Inventory should be placed in stock in order to identify how much stock should be held as raw materials, semi-finished, or finished goods that are detained by the manufacturers, distributors and retailers in a supply chain.  Holding large sum of inventory allows a business or a whole supply chain to be extremely responsive to variations in customer demand.



v) Timely and accurate information holds the guarantee of better coordination and better decision making.  With fine information, people can make effective decisions concerning what to make and how much, about where to place inventory and how best to transfer it.



vi) Cycle Inventory; Safety Inventory; Seasonal Inventory



2.	Location decisions are fairly strategic decision as they involve large amounts of money to long term plans.  Location decisions have powerful impacts on the performance and cost of characteristic of a supply chain.  Once the number, size, and location of facilities are determined it also helps in defining the number of feasible paths through which products can run on the way to the end customer. 
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	 Location decision depict a company’s fundamental strategy for building and delivering its products to market.



	When making location based decisions, managers are required to consider various factors that relate to a given site including the cost of facilities, labour cost skills available in the workforce, transportation, condition, taxes and tariffs and the nearness to suppliers and consumers.  



	Supply chain are developed to beat the gap and location has an important role. For eg. 3 factories directly delivering good to 6 consumers.  Logistic has to systemize 18 diverse delivery routes, however, if the factories employee a central wholesaler, the number of routes can be cut to 9.



3.	

a)	Producers

	Producers are the organizations that make a product. This includes business that are producers of raw materials and corporations that are makers of finished goods.  In any supply chain there is a variety of companies who perform different functions. Producers can make products that are not tangible items.



b)	Distributors

	Distributors are business that take inventory in mass from producers and supply a bundle of associated product line to consumers. Distributors are termed as wholesalers.  A distributor is normally a business that takes possession of important inventories of products that they purchase from producers and sell to customers.



c)	Retailers

	Distributors are termed as wholesalers.  A distributor is normally a business that takes possession of important inventories of products that they purchase 
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	from producers and sell to customers.  This business closely tracks the demands and preferences of the consumers that it sells to.



4.	1	Supply chain for milk moves through a farm, tanker collection, dairy, bottling 	plant, distributor and sales.	



2	Collection of milk and delivery.



3	The main problem for the PE diary in terms of logistic are storage because 	there is not steady supply of milk.
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