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Answer. 1 (i). The primary benefit of supply chain is the minimization of the gaps between the supplier and consumer. Through this the operations are managed in the timelier manner. Some of the other benefits include improvement in quality of products, lower cost, and maintenance of standards, customer service, and availability of products in area which have no manufacture of those products.

1. (ii). Areas where supply chain can make their decisions individually and collectively are mentioned below.
· Production
· Inventory
· Location
· Transportation
· Information.

1. (iii). The modern supply chain is more flexible & open minded in order to adapt according the fragmented & fast moving markets, unlike the old supplier chain serving slow moving mass market. Globalization has led to the growth of supply chain where companies work jointly, every company focusing on the activities it can do best in spite of vertical integration businesses now performed virtual integration.





1. (IV). Consist of everything raw material to work in process to finished goods in the entire supply chain and inventory management is primarily about specifying the shape and placement of stocked goods, it is require at different location within a facility or with in many location of supply network to lead the regular and planned course of production and stock of materials.

1 (V). Information is utilized for two purposes in the organization’s supply chain and they are coordinating daily activities and forecasting and planning. There are four main supply chain drivers in coordinating which are production, inventory, location and transportation. In forecasting, available information is utilized to make planned forecast to guide situation of monthly and quarterly production schedules and timetables. 

1.(Vi)
There are 3 types of Inventory
· Cycle Inventory
· Safety Inventory
· Seasonal Inventory
2. Location decisions have strong impact on the cost and performance, as various factors need to be considered when deciding locations i.e. cost of facilities, labour cost, skills available in the work force, transportation condition, taxes and tariffs and nearness to the supplies and consumer, all the above will directly impact the cost and performance. For e.g In dealing with fresh produce, the warehouse should be at a minimum distance from the farm, so as to avoid wastage and long time gaps affecting the quality of the produce.

3. a. Producers are organizations that manufacture a product, tangible, intangible or a service. Producers of raw materials are businesses that drill for oil and gas, mine for minerals, and cut timber. A variety of companies have products which are intangible like music, software, entertainment or designs. Also a product could be a service like teaching and performing. Hence the producers could be varied as per the products they manufacture.

3. b. Distributors are mostly termed as wholesalers; they take inventory in bulk from producers and supply a bundle of product line to customers. They usually sell products in bigger quantities and hence to retailers in most cases. For the consumer they complete the time and place function- they supply products when and where there is demand and the consumer wants them.

3. c. Retailers directly deal with consumers, they take quantities from the distributors as per the demands and choices of the customers and fulfils their needs. They give customer service, product selection, price blend and convenience to the end user. They often attract customers by discounts offered and extensive product selection.






Case Study

·  Supply chain for milk is as follows.

· Farm
· Bulk Collection
· Dairy
· Distributor
· Consumers.

·  PE dairies fit in produces and suppliers & the specific activities form the logistic in PE dairies is to send milk at door step.

·  The main problem that PE dairies has with logistic is demand for door step deliveries is declining & number of milk men in his areas declined from ten to three.
Thank you.
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