Student Name: Abdallah Mohamed Mohamed Awad Elnagar
Student Number: SCM-S518
Assignment NO: # 1
Page number : 1


 
[image: BOLC_Logo]
                         
 (
   
Assignment Cover Sheet
)



	Student Name:
	Abdallah Mohamed Mohamed Awad Elnagar

	Student Number:
	SCM-S518

	Course:
	Supply Chain Management

	Assignment NO:
	# 1



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 










Answers
	
1. The main benefits of a supply chain :

I. Producers place operations in the finest locations, regardless of the locations of their consumers.
II. By focused operations in big facilities, producers can obtain economies of scale.
III. Producers do not maintain huge stocks of finished goods, as these are detained further down the
IV. Supply chain closed to customers.
V. Wholesalers put big orders, and producers pass on lesser unit costs in price discounts.
VI. Wholesalers maintain stocks from a lot of suppliers, giving retailers an alternative of goods.
VII. Wholesalers are close to retailers and have little lead times.
VIII. Retailers take lesser stock as wholesalers offer reliable deliveries.
IX. Retailers can have minute operations, giving a reactive service close to customers.
X. Transport is simpler, larger and fewer deliveries reducing costs.
XI. Organizations can expand expertise in particular kinds of operation.


2. Companies in any supply chain can make their decisions individually and collectively in five areas. What are these areas?
I. Production.
II. Inventory.
III. Location.
IV. Transportation.
V. Information.

3. How is a modern supply chain different from that of the past?

The integrated supply chain model is different from the previous concepts. The traditional view of the supply chain considers the individual companies and elements within a firm as separate units that represent "functional" entities. This was an organization that resembles to the "silo" concept. This situation caused that supply chain to be inefficient and unresponsive to customer needs. The new layout of relationship unlocked the full power of supply chain management. The modern concept of supply chain became a tool for creation of value, not just money saving robot. These companies are now using extensively advanced information technology as well, in order to redefine their supply chain structures, supply the new customer segments, and to expand the portfolio of services for customers. 
4.   What is Inventory Management?
The Inventory is a Management which act as a cushion against ambiguity in the supply chain. Inventory is spread throughout the entire supply chain and consists of everything from raw material to work in process to finished goods that are detained by the manufacturers, distributors, and retailers in a supply chain.
5. Information is one of the five drivers of supply chain. Discuss the purpose of information in a supply chain.
Information is the foundation upon which to make decisions concerning the other four supply chain drivers. It is the link between all of the operations and activities in a supply chain. Also Coordinating Daily Activities & Forecasting and Planning are the two purposes in supply chain which utilized in information.
6. various types of inventory :

I. Raw materials. 
II. Semi-finished.
III. Finished Goods.
IV. Transit Inventory.
V. Cycle Inventory.
VI. MRO Goods Inventory.
VII. Theoretical Inventory.




· Discuss Of " Location decisions have strong impacts on the cost and performance characteristics of a supply chain."

Once the number, size, and location of facilities are determined it also helps in defining the number of feasible paths through which products can run on the way to the end customer. Location decisions depict a company’s fundamental strategy for building and delivering its products to market.


· Write short notes on the following participants of supply chain:

I. Producers :
These are the organizations that make a product. This includes businesses that are producers of raw materials and corporations that are makers of finished goods. Producers of raw materials are businesses that drill for oil and gas, mine for minerals, and cut timber.

II. Distributors :
Distributors are businesses that take inventory in mass from producers and supply a bundle of associated product lines to consumers. Distributors are termed as wholesalers. A distributor is normally a business that takes possession of important inventories of products that they purchase from producers and sell to customers. A distributor may also be a business that only brokers a product between the manufacturer and the consumer and never takes possession of that product.


III. Retailers :
Retailers stock inventory and sell in lesser quantities to the common public. This business also closely tracks the demands and preferences of the consumers that it sells to. It advertises to its consumers and often utilizes some blend of price, service, convenience and product selection, as the primary draw to attract consumers for the products it sells. Discount department stores draw customers using price and extensive product selection. Upscale specialty stores suggest an exclusive line of products and high levels of service. Fast food hotels use ease and low prices as their draw.
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