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1. 

i. The five project management process groups, in order: 
· Initiation, Planning, Executing, Controlling, and closing

ii. A project considered successful when:
· The project meets or exceeds the expectation of the stakeholders.

iii. The useful skills to get Jack assigned for the project:
· Negotiation and influencing skills.

iv. The amount of authority a project manager possesses can be related to:
· The organization structure.

v. The true is:
· This is an ongoing operation because the new product line will be sold indefinitely. It’s not temporary.

2.  

i. A project different from routine work because it is a one-time effort aimed to change things in a specific way. While routine work is also known as general operation. Operation are daily repetitive tasks that keep the business going; such as general accounting, customer services and technical support. For example, the accounting department must keep track of all incoming payments from customers and all outgoing payments for expenses.

ii. The project manager performs many tasks during the course of the project, but some specific key tasks are more important for the project manager responsibilities as framework. These tasks are:
· Planning:
Planning is iterative process that takes place throughout the life of the project. By planning project manager can determine what needs to be done, who is going to do it, and when it needs to be done. All of these are part of the planning process.
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· Organization:
The project manager using the organizing task usually for determining the organizational structure and identifying roles and positions of the project team. Also identifying services to be provided by external companies.
· Leading:
Leading refers to carrying out the project plan in order to achieve the project objectives, and it’s one of the more challenging aspects because its involves a lot of soft skills such as communication, team motivation, conflict resolution and assigning work.
· Controlling:
Controlling is all about keeping the project on track, and it can be performed using three step process (Measuring, Evaluation and Correction). The project manager using controlling for defining project baseline and tracking project progress.

iii. From initial idea to completion and sign off, the projects will be passing through five different stages as per the following:
· Initiation:
This stage involves the processes, activities and skills needed to effectively define the beginning of the project.
Setting all permits, authorizations, and initial wok orders in place to secure an effective and logical progression of initial project activities sets the stage for subsequent success throughout all project phases. Setting clear phases for work to be completed, initializing teams and having the budget in place before work begins.
· Planning:
This stage needed to define the scope of the project, set strategic plans in place to maximize workflow, and being to assemble priority lists and plan team needs. Also this stage addresses a narrower clarification of all project goals and expectations and puts in place the project infrastructure necessary to achieve those goals.
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· Executing:
This stage involves managing teams effectively while orchestrating timeline expectations and reaching benchmark goals. Through this stage Project manager utilizing to demonstrate a high degree of organization and communication skills while addressing team concerns or other complex situations associated.
· Controlling:
This stage mostly deals with measuring the project performance and progression with respect to the project management plan. Scope verification and control to check and monitor for scope creep, change control to track and manage changes to project requirements, calculation key performance indicators for cost and time are to measure the degree of variation if any and in which case corrective measures are determined and suggested to keep project on track.
· Closing:
A project is formally closed in this stage by close all the aspects of the process and submitting necessary paperwork. 
It includes a series of important tasks such as making the delivery, relieving resources, reward and recognition to the team members and formal termination of contractors in case they were on the project. Good closure brings great review and can increase future word of mouth referrals.

iv. Every good manager should possess key skills to be performed during project activates, these skills setting up and controlling the work, and make the work easier. These skills are:
· Communication Skills:
Communication skills is one of the most important skills every project manager should have. And these communication skills outlined but not limited by; updating the senior management on project progress, escalating risks and problems to relevant individuals once they occur, understanding stakeholders and team member’s issues and 
Abdullah Abu Kharroub
1740
#1
Page.4 

scheduling meetings to solve these issues. Communication effectively across the project will get the things done.
· Organization Skills:
Organization skills is the second most important skills for project manager, the project manager can create project structure using some specific organization skills.
Organization skills appear through well organizing for the project documentation same as minutes of meetings, project reports, contracts and memos. Also organization skills associated with time management skills and that can appear clearly by putting teams together and at the correct times which can manage their time effectively.
· Budgeting Skills:
Performing cost estimates for project budgeting is the most important skills, and project manager needs to manage the project in the given budget using the knowledge of finance and accounting principles. Also the project manager needs to budget the cost starting from hiring, resourcing and apex cost, so the project dose not over run the budget.
· Problem Solving:
Problem solving is a twofold process. Defining the problem comes first, then exploring the impact on the project and making decisions comes second.
Project manager face problems with every project. By building problem-solving structured method into project and problem collaboration into project team, will ensure that problems are dealt with promptly. When a problems solved that will keep the project in track and will help a project to be deliver on time.
· Negotiation and Influencing:
Negotiation and influencing skills can take place at any time in a project. It’s basically working with others to come to agreement and ability to convince the other party. Negotiation and influencing skills are used in many areas of project management such as conflict management, contract management and stakeholder management. And these skills can be appearing very clearly through ability to set 
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goals and limits, emotional control and knowledge of when and how to close the negotiation.
· Leading:
Leaders impart vision, inspire and motivate others, establish direction and gain consensus for strategic goals. On the other hand, managers focus on results and they are concerned with getting the job done -that is important- according to the requirements. Leading goal is creating public campaign for the project which result a high performance project team. The project manager should operate the project team in dynamic way, and must know the appropriate leadership style to use during each stage of the project life cycle.
· Team Building and Human Resources:
The team building is the substance that holds the team together in common purpose towards the right objective.
In order for a team to progress from a group of strangers to a single cohesive unit, the project manager must have understanding of the different team player styles and how to capitalize on each at the proper time. The tone for the project team will be set by the project manager.
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v. Project management Process groups:
· Initiation process group
· Planning process group
· Executing process group
· Monitoring and controlling process group
· Closing process group
                Project management knowledge areas:
· Integration management
· Scope management
· Time management
· Cost management
· Quality management
· Human resources management
· Communication management
· Risk management
· Procurement management

Activity:

Project title: The Grove of Varsity

· Initiation:
These stage activities were running for one month, and the key activates for this stage was planning process and develop ideas for the project based on the organizational goals. Determines ways to accomplish the project aims and client target by assigning the suitable project team to carry out the project. Developing a prototype mock-up and approve it to avoid any future mistakes and proceed based on that.
· Design and Planning:
These stage activities were running for two months, budgeting activity was important during this stage to establish financial perimeters for the project. Project program planned and clarified all project activities start and end dates to meet the project targets. Design department 
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ensured that all shop drawings, sketches and material samples are approved and orders proceeded based on that.
· Executing:
This stage activates running for seven months, and it’s started when implementation was ready to start as all preparations ready and all matters clear for the project’s team, such as approved shop drawings distributed to the team and ordered materials already available on site. Construction started based on these facts, construction team tracked the implementation process to avoid any deviate from original design and to ensure the stage ends up according to the project requirements list.
· Controlling:
These stage activities were running parallel along with executing stage, and the primary responsibility was to stay on schedule. The Quality control department and project manager ensured that implementation on track to complete the project tasks on time, as per approved design and the cost within the limits of the project budget. Lists of snagging prepared for the closing stage.
· Closing:
These stage activities were running for one month, until the project completed, final touches of the constriction work already done, closing all internal snagging lists and the ones received from the client side, complete all the reports and schedule final presentation. Handover the project.
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