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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. How is modern supply chain different from that in the past?

The modern supply chain is different from that of the past in several ways. In the modern supply chain most companies will choose to focus on their main strengths within the supply chain and then contract out the rest to other companies. This differs from a traditional supply chain where the company would try to manage as much of their supply chain for themselves as they could. Because todays markets move much more quickly than in the past business have had to evolve and adapt their supply chains in order to keep up. Business now need to assess which process in the supply chain are a core skill or whether it is more financially viable to contract these parts out to other businesses. 
The old supply chains reliance on doing as much for themselves as possible only worked in the past because the market moved slowly and focused on mass production. In modern supply chains this is not possible because the market has expanded offering consumers move choice, which in turn has caused it to become more fast paced and fragmented, meaning companies have to work together utilising their individual strengths to meet consumer demands.

2. What is the importance of communication in a supply chain?
Communication is vital within the supply chain because it is what keeps it flowing smoothly and effectively. If communication breaks down anywhere within the supply chain then the whole supply chain is impacted and stops moving. Therefore, it could be argued that communication is the most important part of the supply chain.

Effective communication, with other parts of the supply chain, with other businesses and with suppliers within your particular supply chain allows good working relationships to develop and good working practices between companies to develop. Good communication between companies and with customers builds up trust and transparency as well by proving reliability and willingness to work well alongside others.

Communication is important because it allows problems to be dealt with swiftly when they arise, rather than later down the supply chain when another part of it notices the problem. By effectively communicating any potential problems to other parts of the supply chain it allows you to work together with others in the supply chain to solve the problem before it potentially becomes a big issue, costing the company both time and money.

3. How the logistic activities are organised in different size of organistaion?

Logistics are involved in looking after the entire supply chain and ensuring that the entire chain flows smoothly. This means that they will vary in how they are organised dependant on the size and type of organisation involved. In a smaller organisation with fewer parts in the supply chain then there will be less to manage. On the other hand a larger company, or one with a longer and more complicated supply chain will have more that it needs to consider so will need to take a different focus on how it organises its logistics.
There is no right or wrong way to organise the logistics of an organisation, as what works well for one company may not work for another. In a small organisation it may work to have only one person managing the logistics of a company, or a particular area of the logistics. In a larger organisation several people may be needed to manage different aspects of the logistics of the supply chain and then have one main manager overseeing them. Some other companies may not have the space, finances or resources to manage their own logistics and in this case will outsource this role to an outside company.

Describe the supply chain for milk. 
Where does PE Dairies fit into this? What specific activities form the logistics in PE Dairies? 
 What are the main problems that PE Dairies has with logistics?

The supply chain for milk will start at the farm where the cows are milked on a daily basis to ensure a constant fresh supply of milk. Once a cow has been milked then the milk will be stored in coolers at the farm, for no longer than 48 hours, until it is collected by dairy tankers and transported to a dairy processing plant where it is tested, pasteurised and packaged. Once the milk has been packaged it is loaded into refrigerated Lorries and delivered to retailers where it can be sold to customers.
PE Dairies would fit into this supply chain at the point where the milk is distributed to retailers ready to be sold onto customers. The logistics involved in PE Dairies would include managing supply and demand to ensure that wastage is kept to a minimum. It would also involve organising delivery routes, managing drivers and ensuring that deliveries are on time, and efficient. Another part of the logistics of PE Dairies would be the customer based side. This would involve collecting payments for delivery, ensuring that customers receive the correct delivery and generating new sales and customers through advertisement and marketing.
The main problems that PE Dairies would face with logistics are based in supply and demand. Having fluctuations in requirements based on the needs of customers mean that Simon would need to ensure that he orders enough milk to cover his basic average requirements but with some spares to cover him if there is an increase in demand. This would be difficult to manage as milk has a short shelf life. Another issue would be covering delivery routes when people are ill or on holiday. Having a small staff team of only 3 milkmen would mean that if one of them is unable to do their route as normal could cause potential problems as it would be difficult to cover, especially in the case of illness where there would be little notice.
There would also be problems involved in creating more sales. The general decline in milkmen and home delivery of milk in recent years would mean that the company would need to use clever advertising to gain new customers. This could be difficult in the space of stiff competition from supermarkets. It would involve a lot of time, effort and money and probably working with outside organisations.  
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