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Supply Chain

1. Give short answers for the following questions:	(15)
1.What is distribution in a supply chain?
Answer
Distribution is the overseeing of the movement of goods and services from suppliers or manufacturer to point of sale. Distribution is an overarching term that refers to numerous activities such as packaging, inventory warehousing in the supply chain and logistics.
The physical logistics of moving inventory along a distribution channel.

I	 What are the channels of distribution?
Answer
A channel of distribution is a set of interdependent organization that helps to make a product available for use or consumption by the consumer or business user.

	And how do they work?
Answer
They provide time, place, and ownership, they make the product available when, where
And in the sizes and quantities that customers want. They provide a number of logistics or physical
Distribution functions that increases efficiency of the flow of goods from producers to customers

	Who are the channel participants in a distribution process?
Answer
Channel participants are firms or individuals such as wholesalers, agents, brokers or retailers who help move a product from the producer to the consumer or business user.

iii	What is the importance of market coverage decisions in a distribution process?
Answer
Effective market coverage is the availability of products at locations that hold key to revenue recognition depends upon the effectiveness of the supply chain strategy rolled out. Sells counters need to have the product where the customer can buy and take delivery.in an event where the product is not being available at the right time can result in the drop-in customer demands which can be disastrous. Transportation network design and management assumes the importance to support sales and marketing strategy.

[bookmark: _GoBack]iv How would you differentiate between conventional channels and single transaction channels?
Answer
Single transaction channels are unique and non-repeatable, transactions that are transitory and founded for sole purpose of facilitating a unique transaction, while conventional channel is characterized by high degree of independence maintained by channel participants, Conventional channels are free flow channels where there are a lot of participants.

v	How can logistics operations affect the pricing?
Answer
Logistic operations affect the pricing of a product or service in a number of ways such as,
-When the cost of distribution or delivery is high, the cost of the product will likely go up
-Storage cost, where the firm or business incur a lot of storage costs the cost of the final product will be high.
-Modern free enterprise demands efficient, effective and low cost distribution, the gaol of a successfully distribution operation should to operate within these core values at the lowest cost possible, the path to competitive pricing is to operate efficiently and flexibly at a low cost to offer low price.
2. Discuss the fundamentals of pricing strategy in supply chain management.	(7)
Answer
The fundamentals of Pricing strategy in the supply chain Management looks at a number of things such as,
-Cost based price strategy
In this area the price set up is by calculating product cost, promotion cost and overhead costs, then adding the desired profit to those calculations.
-Demand based price strategy
Price set up after analyzing consumer desires and determines the range of prices acceptable to target market.
-Competition based price strategy
The market sets prices in accordance with competitors.
-In certain instances, low prices means low quality
-High quality high prices.
-At times low prices are offered in order to gain market share, usually in fast moving consumer goods.
-Fundamentals of price strategy also looks at the introduction of a new product or because of the limit of distribution channels.
3. “Channel mapping and matrix approach are of significant importance for a channel design
	process.” Discuss this here.	(8)
Answer
Channel Map is a flow illustration of channels employed by a firm, it is developed through suspicious research and discussions by Management regarding how to go to a marketplace. The reason for Mapping is to give insight into existing process and set up a blueprint for change before the channels designed can be changed or to choose whether change is suitable, a complete understanding of the present process is essential even when designing for a new product, mapping the business and major competitors is helpful.it also comprises of requirement of the volume of activities linked to every link in the Map. Whereas the Matrix approach are important, the Matrix approaches provide insight into the most appropriate participants and structures to accomplish objectives. They are important for a channel design in that it is an easy and yet successful approach because the majority companies serve quiet a few segments of customers and users, diverse structures and blends of channel participants might be essential to serve every of these segments as economically and successful as possible.
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