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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:


1. What makes  construction industry different from other industries?
A. The basic difference between the construction industry from other industries is that the final product is property, buildings, stationary. However, other industrial segments products are mobile and require different production cycles to add value to the final product.

2. The accidents rate in construction industry is four times higher than that in any other industry, why?

A.  Accident rate in construction industry is high because of the unpredictability of the working environment, due to the different dynamic execution of tasks to each property to be constructed. Actions such as supported structures, handling equipment and manpower in labor dynamism tends to make the most insecure environment when carrying out the tasks.

3. What does the first line manager do?

A. The first-line manager, which is the lowest level of management, has the task performed by construction supervisors, which refer to the instructions of the average level tasks, and make reports on the course of construction.

4. Give a broader classification of basic activities of a construction project.

A. Construction Project is a non-recurring development, characterized by a clear and logical sequence of events, beginning, middle and end, which is intended to achieve a clear and defined goal, being driven by people within pre-defined parameters of time, cost, resources involved and quality.


5. “Each construction project is a unique project.” Discuss. Also describe the "one off"

A. In the building, because of the nature of the place where it will build, weather conditions, soil conditions and customer demand is that each building is unique. New design, new construction challenges.

6. Discuss the specific characteristics of construction industry, which make it different from others.
A. What sets the construction industry is the uniqueness of other projects. Each step, until the completion of construction is different. Since other industries the product tends to manufacturing scale, where the products will be equal at the end of the production line.
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