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. 
	I. -Enterprise risk management (ERM) is the process of planning, organizing, leading, and controlling the activities of an organization in order to minimize the effects of risk on an organization's capital and earnings
II. The chief risk Officer is to ensure that the organization is in full compliance with applicable regulations and to analyze all risk related issues. They may also be required to work alongside other senior executives such as with a chief compliance officer. They may deal with topics regarding insurance, internal auditing, corporate investigations, fraud, and information security. The responsibilities and requirements to become a chief risk officer vary depending on the size of the organization and the industry, however most CRO's typically have a masters-degree level of education and 10 to 20 years of business-related experience, with actuarial, accounting, economics, and legal backgrounds common. There are many different pathways to become a CRO but most organizations prefer to promote their own employees to the position internally.
III. -The Risk control is a number of ways; by adopting only one technique or a combination of several practices. The first strategy is to control the risk at its point of origin, such as by improving a configuration or change a management process to reduce the possibility of errors being introduced into systems, or re-engineering a manufacturing process that could result in flawed products, or by discontinuing a risky investment. In this case, line management will have to be involved to make the essential changes outlined in the ERM document.
IV. -business plan is actually a compilation of several sub-plans. A simplified business plan can be prepared within the municipality to consist of:
I. title page and table of contents;
II. executive summary and business profile;
III. marketing plan;
IV. operations plan; 
V. human resources plan; and
VI. Financial plan.

VII. Crisis communication entry for two reasons. One, there has been a significant amount of new research since the original entry was created. This new research provides support for some existing crisis communication knowledge as well as generating some novel insights. Second, the emergence of social media channels demands that they be integrated into the crisis management and communication process. This entry retains most of the original findings because the advice and insights are still valid. The “new” insights and advice derived from more recent crisis communication research have been integrated into the existing material.

VIII. Many companies are now creating a special executive or senior management function, that of the chief risk officer (CRO), as they realise that the responsibilities of managing business risk are a crucial part of the well-being of the organisation. Although this may be one person or a set of responsibilities and processes given to several members of the organisation, ultimately, the responsibility to provide a safe and resilient organisation is within the jurisdiction of the company’s senior management and its board

IX. ERM it is important that the person or group responsible for this role should be a fundamental part of the organization. Originally, risk management was handled by an administrative department within the company, not directly related to the business, such as Finance or Security. 

2- THE GOAL OF ERM Enterprise Risk Management is a coordinated approach to assess, analyze, mitigate and monitor risks and opportunities that affect the achievement of the University’s strategic and financial objectives. Historically, risks have been viewed as something to avoid or eliminate. Enterprise Risk Management (ERM) takes a broader view to evaluate risks and opportunities. It should be thought of as a tool or approach to improve decision making and resource allocation rather than as a separate administrative process 

Case Study

Nigel Rooney, 54, runs two small convenience stores in Norfolk and Norwich with his wife, Shaz, 52, admits that time is a very precious commodity for the couple. 
"My great great grandfather ran butchers in Somerset so we've been a retailing family for 130 years. But when it came to Health and Safety rules and regulations, working out our risk assessment used to be a real problem for us. We were frightened by the idea of it - the process seemed so complicated and daunting."  
Nigel though is aware of the benefits of having proper Risk Management system in place for his business. He is thinking to hand over this side of his business to a qualified professional, who could handle all the tasks involved. Dylan, 35, is an energetic professional, who is basically an accountant but is qualified for Business Risk Management as well and offers his services to the clients in this field. Their meeting has been fixed for Monday. Dylan will make assessment of Nigel’s Business and will tell him the benefits of having risk management for his business. 
Keeping the above situation in mind, answer the following question: 

1. Outline the benefits of risk management which Dylan could share with Nigel. 
A- Dylan will make assessment of Nigel’s Business and will tell him the benefits of having risk management for his business. 
2. What is the first step that Dylan will take for risk assessment of the business? 
3. What will Dylan do at the risk control stage?   
 C- Dylan will basically an accountant but is qualified for Business Risk Management as well and offers his services to the clients in this field
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