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Human Resource Management


Assessment 3                                                                                             Total Marks: 30
1: Short questions:                                                                                                                              (15)
 I.What does human resource department do?
	-Human Resource department does act a middle man between employees and management. This department is a critical component of employee well-being in any business, no matter how small. Some of their responsibilities include hiring, benefits, dealing with authorities, firing, payroll, workforce/ staffing. 

	Without human resource department it may be difficult to have a balance of everything in an organization. For example, a small company who is having 50 employees and doesn’t have an HR department is experiencing difficulty in handling personal concerns of each of their employees such as vacation / medical leave, staffing, benefits, and even chaos in an organization. Any mix-up concerning these issues can cause major problems and even major legal problems for a business, as well as major employee dissatisfaction. 

II.Outline the objectives of Human Resource management in an organization. 

The objectives of the Human Resource Management (HRM) are as follows:

1. HRM focuses on the company’s objectives and the results than on profit. HRM ensures the effective utilization of resources.

2. Another importance of human resource management is to provide a respectful environment for each employee. HRM provides with required means and facilitates employee along with an appropriate respect because the dominating tendency develops that will result organizational crisis.

3. HRM will ensure that every employee does work accordingly within the task that is assigned to them. Making sure than every employee is working properly according to their best abilities and they’re being utilized to their maximum capabilities.

4. HRM will ensure that employees can check off any personal goals that they have for themselves within the organization. HRM bridges the gap between individual goal and organizational goal-thereby resulting into a good harmony.

5. HRM will conduct interviews and placement camps from time to time in order to recruit new talents for the company that would help company grow and be successful together.

6. HRM aims at developing and maintaining the quality of work and work life of the employees of the organization. HRM focuses on achieving higher production and most effective utilization of available resources

7.  HRM has a social responsibility to the society as well as the employees of the organization and it works to ensure that the employees are treated ethically and equally. HRM should provide a respectful environment for each employee.

8. HRM provides training to new and shifted employees. HRM helps to enhance and improve the skills and knowledge of its workers so that they can perform better in the work field. HRM provides required information to timely and accurately. Hence, HRM helps to maintain organizational structure.

9. HRM works on employees’ sense of belongingness or family. Employees should feel welcome and a member of the organization. A good working environment gives a sense of belongingness or family to employees. 

III. Outline the ethics of HRM as relating to the organization and the individual employee.

Code of Ethics of Human Resources:

1. HR professionals should be competent to and must adhere to the highest standards of personal and professional conduct to carry out responsibilities.
2. HR professionals are role models for maintaining the highest standards of ethics conduct.
3. HR professionals practice fairness. They are responsible for fair and equitable treatment of all employees.
4.  HR professionals are responsible for protecting the interests of all stakeholders, their professional integrity, and must maintain a high level of trust for stakeholders and employees.
5. HR professionals protects the rights of individuals, especially in the acquisition and dissemination of information while ensuring truthful communications and facilitating informed decision making.
IV.      What are the benefits of clear recruitment process?

A clear recruitment process reflects on the validity and professionalism of the company. This is also to hire the right and perfect employee for the job. The recruitment should base on company’s business plan and job description. The human resource processes must be holistic and continuous. For example, if a company is looking for a new marketing executive however there was no job description provided, and completely unorganized recruitment, the Human Resource professional will have a difficulty hiring a new marketing executive because he/ she doesn’t have a basis or criteria to look at as a support to what is the qualification to be their new marketing executive. 


V.	How many opportunities of staff development can you think of? Here are some ideas. 
· Refresher training 
· Providing materials for self-study

Answer:
· Team Building
· Cross training
· Formal Training
· Mentoring
· Position Enhancement
· Special Assignments
· Self-Development Learning
· Re-assessment
· Shifting to a position as per employee’s expertise
· Matrix  team training



2.   Is there a need for human resource management specialists and if so what should their role be? How is this role evolving?                                                                        (7)
	
Yes, there’s a need for a human resource management specialist because they are focused on a specific support function even thou they have limited experience. They’re educated and qualified HR professionals. The human resource specialist starts with a position with the organization that needs to be filled.  For example, they can assist on placing job posts, participating on job fairs, scheduling and conducting interviews. If they are not hiring, they can do orientation and placing new employees. 

Human resource specialists work under HR directors and managers. Below are some of their roles focusing on their efforts on one of the following areas of HR:

· Workforce planning and employment
· HR development
· Total rewards
· Employee and Labor Relations
· Risk Management



Case Study

Tony works in Big Star a city hotel. He is full time employee and has been working there for the last three years. But he is not happy with his job. He says that his pay is poor and he has to work on the weekends.                                                                                                                                    (8)

1.   What does his statement suggest about the motivation of this hotel worker?

Tony should raise his concerns and issues to human resource department so that he can ask for advice and assistance because it is their responsibility to help employees to work comfortably, promote, and foster fairness, and justice for all employees.

Tony could ask for a raise and rearrange his schedule so he can rest on weekends. Human resource professionals will assess the situation and his performance to the company, and come up with a fair judgment. 

There will be a tendency that an employee would feel bored and unmotivated after a year or two. The feeling on being unmotivated at work relies on a person and the work environment. It is important to be honest with yourself and to the people you are working for. Some companies don’t have an HR department and in this case Tony is working in a company that has one. Tony can also share his suggestions and most especially his thoughts. For example, Tony may suggest weekly change of work schedule like alternate schedule so that all other employees can enjoy their weekend every other week.

Human Resource can suggest to the management for biannual raise for employees especially those employees who are performing very well. The basis will depend on the performance of the employee, of course including attendance, behavior, etc. If it will be approved by the management. Human Resource can state this on the employment contract.

2.   Identify and explain two possible ways of how Tony’s his motivation could be improved?

First and foremost, Tony should motivate himself to work harder every day. Motivation should start from within. One of the easiest things he can do to motivate himself is to think of the work he’s about to do as not being so hard, after all. Tony can help himself by staying focused and keeping in mind that, at the very least, he is in control of his own actions. In order to pursue goals with everything Tony have, it's helpful to be around other people who are working just as hard and always be positive.

Second possible way would be coming from the management. There are a lot of ways on how to make employees happy without a raise because money doesn’t buy happiness. Many studies have shown that employees with high job satisfaction are generally more productive, engaged and loyal to their companies. Hiring managers, HR experts and business leaders weighed in on the best ways to keep employees satisfied when salary isn't the driving factor. Businesses should take steps to create spaces where employees can easily communicate and share ideas to help create a happy work environment.

[bookmark: _GoBack]I understand that money matters but not as much as we think. Compensation packages are a big deal when employees are hired, but once a deal has been struck the source of motivation tends to shift. The motivation should be in the challenges of the work, the purpose of the work, the opportunity to learn, and the opportunity to contribute. HR professionals should make sure employees know what is expected of them, what the company’s vision is, how their position fits into the company’s overall strategic plan, and how you will measure and reward success. HR department can provide necessary tools to ensure that employees have everything they need to do their jobs competently. Make sure they are properly trained and have access to ongoing training and development. Ensure that their work is as interesting as possible by providing variety, increased responsibility or position scope, involvement in special projects or cross-training.
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